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Measure 1: Length of Time 
(LOT) Persons Remain Homeless

Part a is only ES, SH, & TH

Observations:

• The average and median LOT 
Homeless increased slightly for ES, 
SH, & TH.

• While not a specific SPM, the total 
number of persons served (i.e., 
universe) decreased from the 
previous year.

Possible Next Steps:
• Develop strategies to improve access 

to housing and increase the 
availability of affordable housing 
units.



Measure 1: Length of Time 
(LOT) Persons Remain 
Homeless

Part b includes PH projects

Observations:

• The average LOT Homeless decreased 
when PH projects were included.

• CE staff works with GHA clients to find 
housing prior to PH placement, which 
may be a reason for the reduction in 
average LOT homeless seen from 
FY2020 to FY2021.

Possible Next Steps:

• Examine CM and data entry processes 
from project start to housing move-in.

• Develop strategies to improve access to 
housing and increase the availability of 
affordable housing units.



Measure 2: The Extent to 
which Persons who Exit 
Homelessness to Permanent 
Housing Destinations Return to 
Homelessness

Observations:
• The returns to homelessness for those 

exiting from PH represents a small group 
of people, and ideally return rates would 
be lower especially in the less than 6 mos. 
and 6-12 mos. time frames.

Possible Next Steps:

• Review the 25 PH clients’ reasons for 
return and develop strategies to prevent 
and/or reduce the rate of these returns.

• Review reasons for return for all the 
clients in the less than 6 months category.

• Also, develop strategies to prevent and/or 
reduce the rate of returns for those 
exiting to PH from SO, ES, & TH.

This measures clients who exited SO, ES, TH, SH or PH to a 
permanent housing destination in the date range two years prior to 
the report date range. Of those clients, this measure reports on 
how many of them returned to homelessness as indicated in the 
HMIS for up to two years after their initial exit.



Measure 3: Number of 
Homeless Persons

Observations:
• The total PIT count of persons and 

the annual count are down from the 
previous year, which is a change in 
the right direction.

Possible Next Steps:
• Compare to 2022 PIT count and 

FY2022 annual count when they 
become available.

• Examine changes and trends as 
appropriate.



Measure 4: Employment and 
Income Growth for Homeless 
Persons in CoC Program-
funded Projects

Observations:

• Metric 4.2 (and metric 4.3) for system 
stayers increased non-employment cash 
income; other metrics (4.1 and 4.4-4.6 on 
next slide) decreased. 

• The universe number (i.e., adults served) 
is small, so the CoC’s efforts toward this 
metric can be targeted.

Possible Next Steps:

• Form a CoC Program-funded workgroup of 
case managers to address BOTH annual 
assessment/data entry issues AND 
strategies for increasing earned income 
and non-employment cash income.

• Make sure all CoC-funded RRH and PSH 
adults are reflected in the output.



Measure 4: Employment 
and Income Growth for 
Homeless Persons in CoC
Program-funded Projects

See prior slide for details.



Measure 5: Number of 
persons who become 
homeless for the 1st time

Observations:

• Decrease in first-time homelessness 
from FY2020 to FY2021.

Possible Next Steps:

• Examine risk factors, reasons, and 
trends among persons becoming 
homeless for the first time.

• Review CoC efforts to address those 
at risk and prevent homelessness.



Measure 7: Successful 
Placement from Street 
Outreach and Successful 
Placement in or Retention of 
Permanent Housing

Observations:
• Amazing progress in Metric 7a.1, 

demonstrating Street Outreach growth 
and success with exits to PH 
destinations. 8% growth is great!

• 5% improvement in Metric 7b.1 (ES, SH, 
TH, & RRH) is also very impressive.

• Metric 7b.2 is down a little. The CoC
goal should be above 95%, with the 
focus on increasing the percentage 
from prior year to current year.

Possible Next Steps:
• Review the 7 PSH persons who didn’t 

have successful exits/retention and 
develop strategies to maintain positive 
housing outcomes.


