
 

4B. Attachments

Instructions:
Multiple files may be attached as a single .zip file. For instructions on how to use .zip files, a
reference document is available on the e-snaps training site:
https://www.hudexchange.info/resource/3118/creating-a-zip-file-and-capturing-a-screenshot-
resource

Document Type Required? Document Description Date Attached

_FY 2019 CoC Competition
Report (HDX Report)

Yes FY 2019 CoC Compe... 09/27/2019

1C-4.PHA Administration
Plan–Moving On Multifamily
Assisted Housing Owners’
Preference.

No Moving On Multifa... 09/27/2019

1C-4. PHA Administrative Plan
Homeless Preference.

No PHA Administrativ... 09/27/2019

1C-7. Centralized or
Coordinated Assessment
System.

Yes CE Assessment Tool 09/25/2019

1E-1.Public Posting–15-Day
Notification Outside e-
snaps–Projects Accepted.

Yes Projects Accepted... 09/27/2019

1E-1. Public Posting–15-Day
Notification Outside e-
snaps–Projects Rejected or
Reduced.

Yes Project Rejected/... 09/27/2019

1E-1.Public Posting–30-Day
Local Competition Deadline.

Yes Local Competition... 09/27/2019

1E-1. Public Posting–Local
Competition Announcement.

Yes Local Competition... 09/27/2019

1E-4.Public Posting–CoC-
Approved Consolidated
Application

Yes Consolidated Appl... 09/27/2019

3A. Written Agreement with
Local Education or Training
Organization.

No

3A. Written Agreement with
State or Local Workforce
Development Board.

No

3B-3. Summary of Racial
Disparity Assessment.

Yes Racial Disparity ... 09/27/2019

4A-7a. Project List-Homeless
under Other Federal Statutes.

No

Other No

Other No

Applicant: Partners Ending Homelessness NC-504
Project: NC-504 CoC Registration FY2019 COC_REG_2019_170478

FY2019 CoC Application Page 1 10/01/2019



Other No

Applicant: Partners Ending Homelessness NC-504
Project: NC-504 CoC Registration FY2019 COC_REG_2019_170478

FY2019 CoC Application Page 2 10/01/2019



 

 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: FY 2019 CoC Competition Report

Attachment Details

Document Description: Moving On Multifamily Preference

Attachment Details

Document Description: PHA Administrative Plan Preference

Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: Projects Accepted Notification

Attachment Details

Document Description: Project Rejected/Reduced Notification

Applicant: Partners Ending Homelessness NC-504
Project: NC-504 CoC Registration FY2019 COC_REG_2019_170478

FY2019 CoC Application Page 3 10/01/2019



 

 

 

 

 

 

 

 

 

 

 

 

Attachment Details

Document Description: Local Competition Deadline

Attachment Details

Document Description: Local Competition Public Announcement

Attachment Details

Document Description: Consolidated Application

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Applicant: Partners Ending Homelessness NC-504
Project: NC-504 CoC Registration FY2019 COC_REG_2019_170478

FY2019 CoC Application Page 4 10/01/2019



 

 

 

 

 

 

 

 

Document Description: Racial Disparity Assessment Summary

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:

Applicant: Partners Ending Homelessness NC-504
Project: NC-504 CoC Registration FY2019 COC_REG_2019_170478

FY2019 CoC Application Page 5 10/01/2019



Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count 721 573 657 586

Emergency Shelter Total 441 392 460 459

Safe Haven Total 0 0 0 0

Transitional Housing Total 196 77 85 66

Total Sheltered Count 637 469 545 525

Total Unsheltered Count 84 104 112 61

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT

Total Sheltered and Unsheltered Count of 
Chronically Homeless Persons 38 30 36 44

Sheltered Count of Chronically Homeless 
Persons 23 12 36 40

Unsheltered Count of Chronically Homeless 
Persons 15 18 0 4

2019 HDX Competition Report
PIT Count Data for  NC-504 - Greensboro, High Point CoC 
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Homeless Households with Children PIT Counts

2016 PIT 2017 PIT 2018 PIT 2019 PIT
Total Sheltered and Unsheltered Count of the 
Number of Homeless Households with 
Children

56 47 53 40

Sheltered Count of Homeless Households with 
Children 56 47 51 40

Unsheltered Count of Homeless Households 
with Children 0 0 2 0

Homeless Veteran PIT Counts

2011 2016 2017 2018 2019

Total Sheltered and Unsheltered Count of 
the Number of Homeless Veterans 81 66 60 55 56

Sheltered Count of Homeless Veterans 60 66 53 55 53

Unsheltered Count of Homeless Veterans 21 0 7 0 3

2019 HDX Competition Report
PIT Count Data for  NC-504 - Greensboro, High Point CoC 
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HMIS Bed Coverage Rate

Project Type Total Beds in 
2019 HIC

Total Beds in 
2019 HIC 

Dedicated 
for DV

Total Beds 
in HMIS

HMIS Bed 
Coverage 

Rate

Emergency Shelter (ES) Beds 400 29 344 92.72%

Safe Haven (SH) Beds 0 0 0 NA

Transitional Housing (TH) Beds 83 0 83 100.00%

Rapid Re-Housing (RRH) Beds 34 0 34 100.00%

Permanent Supportive Housing (PSH) 
Beds 486 0 352 72.43%

Other Permanent Housing (OPH) Beds 0 0 0 NA

Total Beds 1,003 29 813 83.47%

HIC Data for  NC-504 - Greensboro, High Point CoC 
2019 HDX Competition Report
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PSH Beds Dedicated to Persons Experiencing Chronic 
Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC 2019 HIC

Number of CoC Program and non-CoC Program 
funded PSH beds dedicated for use by chronically 
homeless persons identified on the HIC

65 101 171 162

Rapid Rehousing (RRH) Units Dedicated to Persons in Household 
with Children

Households with Children 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH units available to serve families on the HIC 2 3 16 2

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC 2019 HIC

RRH beds available to serve all populations on 
the HIC 86 31 91 34

HIC Data for  NC-504 - Greensboro, High Point CoC 
2019 HDX Competition Report

9/24/2019 12:11:26 PM 4
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Summary Report for  NC-504 - Greensboro, High Point CoC 

Measure 1: Length of Time Persons Remain Homeless

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1  Persons in ES and SH 2253 1988 67 71 4 42 47 5

1.2  Persons in ES, SH, and TH 2398 2117 84 87 3 55 56 1

b. This measure is based on data element 3.17.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects. 
Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their 
average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back 
no further than October, 1, 2012.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing 
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client’s entry date 
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date. 

 The construction of this measure changed, per HUD’s specifications, between  FY 2016 and FY 2017. HUD is aware that this may impact the change 
between these two years.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Universe 
(Persons)

Average LOT Homeless 
(bed nights)

Median LOT Homeless 
(bed nights)

Submitted
FY 2017 FY 2018 Submitted

FY 2017 FY 2018 Difference Submitted
FY 2017 FY 2018 Difference

1.1 Persons in ES, SH, and PH 
(prior to “housing move in”) 2231 1954 155 202 47 51 64 13

1.2 Persons in ES, SH, TH, and 
PH (prior to “housing move 
in”)

2412 2077 170 215 45 66 81 15

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 3: Number of Homeless Persons

Metric 3.1 – Change in PIT Counts

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
Destinations Return to Homelessness

Total # of 
Persons 

who Exited 
to a 

Permanent 
Housing 

Destination 
(2 Years 

Prior)

Returns to 
Homelessness in Less 

than 6 Months

Returns to 
Homelessness from 6 

to 12 Months

Returns to 
Homelessness from 

13 to 24 Months
Number of Returns

in 2 Years

FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns FY 2018 % of Returns

Exit was from SO 4 0 0% 2 50% 0 0% 2 50%

Exit was from ES 691 82 12% 55 8% 58 8% 195 28%

Exit was from TH 170 5 3% 2 1% 4 2% 11 6%

Exit was from SH 0 0 0 0 0

Exit was from PH 504 8 2% 3 1% 0 0% 11 2%

TOTAL Returns to 
Homelessness 1369 95 7% 62 5% 62 5% 219 16%

This measures clients who exited SO, ES, TH, SH or PH to a permanent housing destination in the date range two years prior to the report date range.Of 
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

 After entering data, please review and confirm your entries and totals. Some HMIS reports may not list the project types in exactly the same order as 
they are displayed below.

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2017 
PIT Count

January 2018 
PIT Count Difference

Universe: Total PIT Count of sheltered and unsheltered persons 573 657 84

Emergency Shelter Total 392 460 68

Safe Haven Total 0 0 0

Transitional Housing Total 77 85 8

Total Sheltered Count 469 545 76

Unsheltered Count 104 112 8

Metric 3.2 – Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted
FY 2017 FY 2018 Difference

Universe: Unduplicated Total sheltered homeless persons 2398 2137 -261

Emergency Shelter Total 2050 1979 -71

Safe Haven Total 0 0 0

Transitional Housing Total 348 253 -95

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
Projects

Metric 4.1 – Change in earned income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 163 99 -64

Number of adults with increased earned income 32 47 15

Percentage of adults who increased earned income 20% 47% 27%

Metric 4.2 – Change in non-employment cash income for adult system stayers during the 
reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 163 99 -64

Number of adults with increased non-employment cash income 32 42 10

Percentage of adults who increased non-employment cash income 20% 42% 22%

Metric 4.3 – Change in total income for adult system stayers during the reporting period

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults (system stayers) 163 99 -64

Number of adults with increased total income 37 47 10

Percentage of adults who increased total income 23% 47% 24%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Metric 4.4 – Change in earned income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 101 150 49

Number of adults who exited with increased earned income 39 47 8

Percentage of adults who increased earned income 39% 31% -8%

Metric 4.5 – Change in non-employment cash income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 101 150 49

Number of adults who exited with increased non-employment cash 
income 23 42 19

Percentage of adults who increased non-employment cash income 23% 28% 5%

Metric 4.6 – Change in total income for adult system leavers

Submitted
FY 2017 FY 2018 Difference

Universe: Number of adults who exited (system leavers) 101 150 49

Number of adults who exited with increased total income 39 57 18

Percentage of adults who increased total income 39% 38% -1%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 – Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH or TH during the reporting 
period. 2254 1924 -330

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 577 503 -74

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time)

1677 1421 -256

Metric 5.2 – Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Submitted
FY 2017 FY 2018 Difference

Universe: Person with entries into ES, SH, TH or PH during the 
reporting period. 2445 2870 425

Of persons above, count those who were in ES, SH, TH or any PH 
within 24 months prior to their entry during the reporting year. 688 726 38

Of persons above, count those who did not have entries in ES, SH, TH 
or PH in the previous 24 months. (i.e. Number of persons 
experiencing homelessness for the first time.)

1757 2144 387

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Measure 6: Homeless Prevention and Housing Placement of Persons deϐined by category 3 of 
HUD’s Homeless Deϐinition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2018  (Oct 1, 2017 - Sept 30, 2018) reporting 
period.

Measure 7: Successful Placement from Street Outreach and Successful Placement in or Retention 
of Permanent Housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons who exit Street Outreach 24 178 154

Of persons above, those who exited to temporary & some institutional 
destinations 1 7 6

Of the persons above, those who exited to permanent housing 
destinations 9 18 9

% Successful exits 42% 14% -28%

Metric 7a.1 – Change in exits to permanent housing destinations

Metric 7b.1 – Change in exits to permanent housing destinations

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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Submitted
FY 2017 FY 2018 Difference

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus 
persons in other PH projects who exited without moving into housing 1949 2249 300

Of the persons above, those who exited to permanent housing 
destinations 1123 1272 149

% Successful exits 58% 57% -1%

Metric 7b.2 – Change in exit to or retention of permanent housing

Submitted
FY 2017 FY 2018 Difference

Universe: Persons in all PH projects except PH-RRH 384 282 -102

Of persons above, those who remained in applicable PH projects and 
those who exited to permanent housing destinations 332 257 -75

% Successful exits/retention 86% 91% 5%

FY2018  - Performance Measurement Module (Sys PM)
2019 HDX Competition Report
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NC-504 - Greensboro, High Point CoC 

This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow 
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made 
available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple 
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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All ES, SH All TH All PSH, OPH All RRH All Street Outreach

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

2014-
2015

2015-
2016

2016-
2017

2017-
2018

1. Number of non-
DV Beds on HIC 347 390 381 398 215 215 100 104 541 636 525 478 12 86 31 91

2. Number of HMIS 
Beds 347 358 349 371 127 135 100 104 430 499 378 344 12 86 31 91

3. HMIS 
Participation Rate 
from HIC ( % )

100.00 91.79 91.60 93.22 59.07 62.79 100.00 100.00 79.48 78.46 72.00 71.97 100.00 100.00 100.00 100.00

4. Unduplicated 
Persons Served 
(HMIS)

2634 2258 2112 2169 352 364 315 317 405 475 444 435 711 652 167 370 71 114 257 370

5. Total Leavers 
(HMIS) 2314 1933 1801 1839 235 257 236 202 40 96 111 215 397 447 96 274 1 6 7 108

6. Destination of 
Don’t Know, 
Refused, or Missing 
(HMIS)

189 85 61 48 3 1 0 0 0 0 0 0 0 0 2 0 0 3 0 0

7. Destination Error 
Rate (%) 8.17 4.40 3.39 2.61 1.28 0.39 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2.08 0.00 0.00 50.00 0.00 0.00

FY2018  - SysPM Data Quality
2019 HDX Competition Report
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Date of PIT Count

Date Received HUD Waiver

Date CoC Conducted 2019 PIT Count 1/30/2019

Report Submission Date in HDX

Submitted On Met Deadline

2019 PIT Count Submittal Date 4/29/2019 Yes

2019 HIC Count Submittal Date 4/29/2019 Yes

2018 System PM Submittal Date 5/30/2019 Yes

2019 HDX Competition Report
Submission and Count Dates for  NC-504 - Greensboro, High Point CoC 

9/24/2019 12:11:27 PM 16
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Excerpt from Greensboro Housing Authority Admission Preferences 

5.2 PREFERENCES 
Admission preferences will be consistent with all applicable Federal nondiscrimination and civil rights 
statutes and requirements. The Greensboro Housing Authority will select families based on the following 
preferences based on local housing needs and priorities. Applicants who reside or work in GHA’s 
jurisdiction will receive priority in placement and selection from the waiting list. Disaster Victims who are 
Public Housing residents in another jurisdiction affected by a natural disaster mandated by the 
Department of Housing and Urban Development or victims impacted by a natural disaster, as designated 
by local, state or federal government, within the Greensboro Housing Authority’s jurisdiction. 

A. • Families with an adult member employed full-time for the past 12 months (fulltime is at least 30
hours per week for tenant-based vouchers and 15 hours per week for project-based vouchers); and
continuing. Graduates must be gainfully employed within a reasonable time frame.
• Or, enrolled full-time in an accredited non-profit institution of higher education (university,
college, or community college); Full-time students must have completed at least the first year of
their academic requirements and continuing.
• Or, enrolled in a job-training program, or a program that prepares someone for a job. Persons on
job training or job readiness programs must complete at least 50% of their course work; and
college graduates or graduates of job training or job readiness programs must be gainfully
employed to receive this preference.
• Or, if the head and spouse, or sole member is age 62 or older, or is a person with disabilities.
• Or, families who are current participants in a Continuum of Care (CoC) sponsored homeless
program and referred by the CoC or Veterans referred by the Veteran Administration may qualify
for this preference. These families must be receiving documented supportive services and have
been defined as chronically homeless individuals or families.

B. Displaced person(s): Individuals or families displaced by public; or private action or natural
disaster. This Preference includes individuals or families who have 6.0 Assignment of Unit Size
(subsidy Standards) Page 32 Updated: July 1, 2018 HCVP Administrative Plan Greensboro
Housing Authority received a written condemnation notice from the City of Greensboro indicating
condemnation of their rental unit is imminent. Renters who damage the rental home or are
otherwise responsible for causing the condemnation are not eligible for this preference.

C. Applicants who satisfy preference criteria but who reside outside of GHA’s jurisdiction. Those
working in the GHA’s jurisdiction can get a preference but not those attending school in
Greensboro.

D. Separate waiting lists are kept for families referred to GHA under special programs including the
Family Unification, Mainstream Housing choice voucher, Shelter Plus Care, Designated Housing,
Enhanced Subsidies for Housing Voucher Conversion actions, VASH, and GHA-RAD.
The Greensboro Housing Authority will not deny a local preference, nor otherwise exclude or
penalize a family in admission to the program, solely because the family resides in public housing.
Applicants are responsible for notifying GHA in writing when the information they provided has
changed. If a person who does not meet the residency preference at the time they apply
subsequently moves to Greensboro, they must notify GHA of their change in address and provide
proof of residency through such documents as rental lease or utility bills. If they meet the
preference they will be repositioned on the waiting list.

Attachment 1C-4. Moving On Multifamily Preference, Page 1



5.3 SELECTION FROM THE WAITING LIST 
Based on the above preferences, all families in the Disaster preference will be offered housing 
before any families in the preference A, all families in preference A will be offered housing before 
any families in preference B, and preference B families will be offered housing before any families 
in preference C, and so forth. The date and time of application will be utilized to determine the 
sequence within the above-prescribed preferences. Notwithstanding the above, if necessary to meet 
the statutory requirement that 75% of newly admitted families in any fiscal year be families who 
are extremely low-income (unless a different target is agreed to by HUD), the Greensboro Housing 
Authority retains the right to skip higher income families on the waiting list to reach extremely 
low-income families. This measure will only be taken if it appears the goal will not otherwise be 
met. To ensure this goal is met, the Housing Authority will monitor incomes of newly admitted 
families and the income of the families on the waiting list. If there are not enough extremely low-
income families on the waiting list, we will conduct outreach on a non- discriminatory basis to 
attract extremely low-income families to reach the statutory requirement. When HUD periodically 
provides assistance targeted to specific groups or household categories, FUP, Welfare-to-Work, 
Shelter Plus, Designated Housing and Mainstream Housing Choice Voucher tenants will be 
considered in this category. GHA will use its waiting list to select families that fall into the specific 
targeted assistance categories. 

If GHA has closed the housing choice voucher program waiting list, it must reopen the waiting list 
to accept a FUP, Welfare-to-Work, Shelter Plus, Designated Housing and Mainstream applicant 
family who is not currently on GHA’s waiting list. 

Attachment 1C-4. Moving On Multifamily Preference, Page 2



PREFERENCES 2020	

Disaster Victims who are Public Housing residents in another jurisdiction affected by a natural 
disaster mandated by the Department of Housing and Urban Development or victims impacted 
by a natural disaster, as designated by local, state or federal government, within the Greensboro 
Housing Authority’s jurisdiction.  

(1)A. • Families with an adult member employed full-time for the past 12 months (fulltime is at
least 30 hours per week for tenant-based vouchers and 15 hours per week for project-based
vouchers); and continuing. Graduates must be gainfully employed within a reasonable time
frame.

• Or, enrolled full-time in an accredited non-profit institution of higher education (university,
college, or community college); Full-time students must have completed at least the first year of
their academic requirements and continuing.

• Or, enrolled in a job-training program, or a program that prepares someone for a job. Persons
on job training or job readiness programs must complete at least 50% of their course work; and
college graduates or graduates of job training or job readiness programs must be gainfully
employed to receive this preference.

• Or, if the head and spouse, or sole member is age 62 or older, or is a person with disabilities.

• Or, families who are current participants in a Continuum of Care (CoC) sponsored homeless
program and referred by the CoC or Veterans referred by the Veteran Administration may
qualify for this preference. These families must be receiving documented supportive services and
have been defined as chronically homeless individuals or families.

(2)B. Displaced person(s): Individuals or families displaced by public; or private action or
natural disaster. This Preference includes individuals or families who have received a written
condemnation notice from the City of Greensboro indicating condemnation of their rental unit is
imminent. Renters who damage the rental home or are otherwise responsible for causing the
condemnation are not eligible for this preference.

(3)C. All other applicants.

(4)D. Applicants who satisfy preference criteria but who reside outside of GHA’s jurisdiction.
Those working in the GHA’s jurisdiction can get a preference but not those attending school in
Greensboro.

Attachment 1C-4. PHA Administration Plan Preference, Page 1
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Vulnerability Index - 

Service Prioritization Decision Assistance Tool

(VI-SPDAT)

Prescreen Triage Tool for Single Adults

AMERICAN VERSION 2.0

©2015 OrgCode Consulting Inc. and Community Solutions.  All rights reserved.
1 (800) 355-0420    info@orgcode.com    www.orgcode.com
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VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS	 AMERICAN VERSION 2.0

2

Welcome to the SPDAT Line of Products
The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for 
over a decade, before being released to the public in 2010.  Since its initial release, the use of the SPDAT 
has been expanding exponentially and is now used in over one thousand communities across the United 
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT, 
customized for specific client groups or types of users.  With the release of SPDAT V4, there have been 
more current versions of SPDAT products than ever before.

VI-SPDAT Series
The Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a 
pre-screening tool for communities that are very busy and do not have the resources to conduct a full 
SPDAT assessment for every client.  It was made in collaboration with Community Solutions, creators of 
the Vulnerability Index, as a brief survey that can be conducted to quickly determine whether a client has 
high, moderate, or low acuity.  The use of this survey can help prioritize which clients should be given a 
full SPDAT assessment first.  Because it is a self-reported survey, no special training is required to use the 
VI-SPDAT.

Current versions available:
• VI-SPDAT V 2.0 for Individuals
• VI-SPDAT V 2.0 for Families
• VI-SPDAT V 1.0 for Youth

All versions are available online at 

www.orgcode.com/products/vi-spdat/

SPDAT Series
The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-
line workers at agencies that work with homeless clients to prioritize which of those clients should receive 
assistance first.  The SPDAT tools are also designed to help guide case management and improve housing 
stability outcomes.  They provide an in-depth assessment that relies on the assessor’s ability to interpret 
responses and corroborate those with evidence.  As a result, this tool may only be used by those who have 
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
• SPDAT V 4.0 for Individuals
• SPDAT V 2.0 for Families
• SPDAT V 1.0 for Youth

Information about all versions is available online at 

www.orgcode.com/products/spdat/
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SPDAT Training Series
To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required.  We provide training on 
a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many 
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-
ferent computers to be logged into the training at one time.  We also offer online courses for individuals 
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients – and more!

Current SPDAT training available:
• Level 0 SPDAT Training: VI-SPDAT for Frontline Workers
• Level 1 SPDAT Training: SPDAT for Frontline Workers
• Level 2 SPDAT Training: SPDAT for Supervisors
• Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
• Excellence in Housing-Based Case Management
• Coordinated Access & Common Assessment
• Motivational Interviewing
• Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http://www.orgcode.com/product-category/training/spdat/
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Administration
Interviewer’s Name Agency ¨¨ Team

¨¨ Staff
¨¨ Volunteer

Survey Date

DD/MM/YYYY          /       /           

Survey Time Survey Location

Opening Script
Every assessor in your community regardless of organization completing the VI-SPDAT should use the 
same introductory script. In that script you should highlight the following information:

• the name of the assessor and their affiliation (organization that employs them, volunteer as part of a
Point in Time Count, etc.)

• the purpose of the VI-SPDAT being completed
• that it usually takes less than 7 minutes to complete
• that only “Yes,” “No,” or one-word answers are being sought
• that any question can be skipped or refused
• where the information is going to be stored
• that if the participant does not understand a question or the assessor does not understand the ques-

tion that clarification can be provided
• the importance of relaying accurate information to the assessor and not feeling that there is a correct

or preferred answer that they need to provide, nor information they need to conceal

Basic Information
First Name Nickname  Last Name

In what language do you feel best able to express yourself? 

Date of Birth Age Social Security Number Consent to participate

DD/MM/YYYY          /       /           ¨¨ Yes ¨¨ No

IF THE PERSON IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.
SCORE:
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A. History of Housing and Homelessness
1.	 Where do you sleep most frequently? (check one) ¨¨ Shelters

¨¨ Transitional Housing
¨¨ Safe Haven
¨¨ Outdoors
¨¨ Other (specify):
                                    
¨¨ Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, 
OR “SAFE HAVEN”, THEN SCORE 1.

SCORE:

2.	 How long has it been since you lived in permanent stable 
housing?

                     ¨¨ Refused 

3.	 In the last three years, how many times have you been 
homeless?

                     ¨¨ Refused 

IF THE PERSON HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, 
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

SCORE:

B. Risks
4.	 In the past six months, how many times have you...

a)	Received health care at an emergency department/room?                      ¨¨ Refused

b)	Taken an ambulance to the hospital?                      ¨¨ Refused 

c)	 Been hospitalized as an inpatient?                      ¨¨ Refused 

d)	Used a crisis service, including sexual assault crisis, mental 
health crisis, family/intimate violence, distress centers and 
suicide prevention hotlines?

                     ¨¨ Refused 

e)	Talked to police because you witnessed a crime, were the victim 
of a crime, or the alleged perpetrator of a crime or because the 
police told you that you must move along?

                     ¨¨ Refused 

f)	 Stayed one or more nights in a holding cell, jail or prison, whether 
that was a short-term stay like the drunk tank, a longer stay for a 
more serious offence, or anything in between?

                     ¨¨ Refused 

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR 
EMERGENCY SERVICE USE.

SCORE:

5.	 Have you been attacked or beaten up since you’ve become 
homeless?

¨¨ Y ¨¨ N ¨¨ Refused

6.	 Have you threatened to or tried to harm yourself or anyone 
else in the last year?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:
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7.	 Do you have any legal stuff going on right now that may result 
in you being locked up, having to pay fines, or that make it 
more difficult to rent a place to live?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

8.	Does anybody force or trick you to do things that you do not 
want to do?

¨¨ Y ¨¨ N ¨¨ Refused

9.	 Do you ever do things that may be considered to be risky 
like exchange sex for money, run drugs for someone, have 
unprotected sex with someone you don’t know, share a 
needle, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
SCORE:

C. Socialization & Daily Functioning
10.	Is there any person, past landlord, business, bookie, dealer, 

or government group like the IRS that thinks you owe them 
money?

¨¨ Y ¨¨ N ¨¨ Refused

11.	Do you get any money from the government, a pension, 
an inheritance, working under the table, a regular job, or 
anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO QUESTION 10 OR “NO” TO QUESTION 11, THEN SCORE 1 FOR MONEY 
MANAGEMENT.

SCORE:

12.	Do you have planned activities, other than just surviving, that 
make you feel happy and fulfilled?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

13.	Are you currently able to take care of basic needs like bathing, 
changing clothes, using a restroom, getting food and clean 
water and other things like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR SELF-CARE.
SCORE:

14.	Is your current homelessness in any way caused by a 
relationship that broke down, an unhealthy or abusive 
relationship, or because family or friends caused you to 
become evicted?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:
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D. Wellness
15.	Have you ever had to leave an apartment, shelter program, or 

other place you were staying because of your physical health?
¨¨ Y ¨¨ N ¨¨ Refused

16.	Do you have any chronic health issues with your liver, kidneys, 
stomach, lungs or heart?

¨¨ Y ¨¨ N ¨¨ Refused

17.	If there was space available in a program that specifically 
assists people that live with HIV or AIDS, would that be of 
interest to you?

¨¨ Y ¨¨ N ¨¨ Refused

18.	Do you have any physical disabilities that would limit the type 
of housing you could access, or would make it hard to live 
independently because you’d need help?

¨¨ Y ¨¨ N ¨¨ Refused

19.	When you are sick or not feeling well, do you avoid getting 
help?

¨¨ Y ¨¨ N ¨¨ Refused

20.	FOR FEMALE RESPONDENTS ONLY: Are you currently pregnant? ¨¨ Y ¨¨ N ¨¨ N/A or 
Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:

21.	Has your drinking or drug use led you to being kicked out of 
an apartment or program where you were staying in the past?

¨¨ Y ¨¨ N ¨¨ Refused

22.	Will drinking or drug use make it difficult for you to stay 
housed or afford your housing?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

23.	Have you ever had trouble maintaining your housing, or been kicked out of an 
apartment, shelter program or other place you were staying, because of:

a)	A mental health issue or concern? ¨¨ Y ¨¨ N ¨¨ Refused

b)	A past head injury? ¨¨ Y ¨¨ N ¨¨ Refused

c)	 A learning disability, developmental disability, or other 
impairment?

¨¨ Y ¨¨ N ¨¨ Refused

24.	Do you have any mental health or brain issues that would 
make it hard for you to live independently because you’d need 
help?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

IF THE RESPONENT SCORED 1 FOR PHYSICAL HEALTH AND 1 FOR SUBSTANCE USE AND 1 
FOR MENTAL HEALTH, SCORE 1 FOR TRI-MORBIDITY.

SCORE:
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25.	Are there any medications that a doctor said you should be 
taking that, for whatever reason, you are not taking?

¨¨ Y ¨¨ N ¨¨ Refused

26.	Are there any medications like painkillers that you don’t 
take the way the doctor prescribed or where you sell the 
medication?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

27.	YES OR NO: Has your current period of homelessness 
been caused by an experience of emotional, physical, 
psychological, sexual, or other type of abuse, or by any other 
trauma you have experienced?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES”, SCORE 1 FOR ABUSE AND TRAUMA.
SCORE:

Scoring Summary
DOMAIN SUBTOTAL RESULTS

PRE-SURVEY /1 Score: Recommendation:

0-3: no housing intervention

4-7: an assessment for Rapid 
Re-Housing

8+: an assessment for Permanent 
Supportive Housing/Housing First

A. HISTORY OF HOUSING & HOMELESSNESS /2

B. RISKS /4

C. SOCIALIZATION & DAILY FUNCTIONS /4

D. WELLNESS /6

GRAND TOTAL: /17

Follow-Up Questions
On a regular day, where is it easiest to find 
you and what time of day is easiest to do 
so?

place:                                                                                   

time:        :          or

Is there a phone number and/or email 
where someone can safely get in touch with 
you or leave you a message? 

phone:  (         )              -                          

email:                                                                                  

Ok, now I’d like to take your picture so that 
it is easier to find you and confirm your 
identity in the future. May I do so?

¨¨ Yes ¨¨ No ¨¨ Refused

Communities are encouraged to think of additional questions that may be relevant to the programs being 
operated or your specific local context. This may include questions related to:

•	 military service and nature of 
discharge

•	 ageing out of care
•	 mobility issues

•	 legal status in country
•	 income and source of it
•	 current restrictions on where a 

person can legally reside

•	 children that may reside with 
the adult at some point in the 
future

•	 safety planning
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Appendix A: About the VI-SPDAT
The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated 
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to 
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Communities 
need practical, evidence-informed tools that enhance their ability to to satisfy federal regulations and 
quickly implement an effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool 
designed to fill this need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT
The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campaign, and the SPDAT 
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing. 
The development process included the direct voice of hundreds of persons with lived experience. 

The VI-SPDAT examines factors of current vulnerability and future housing stability. It follows the structure 
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT 
- almost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical 
assessment tools, and large data sets. The SPDAT has been independently tested, as well as internally 
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes are 
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highlights areas of higher acuity, thereby helping to inform the type of 
support and housing intervention that may be most beneficial to improve long term housing outcomes. 
It also helps inform the order - or priority - in which people should be served. The VI-SPDAT does not 
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and 
people experiencing homelessness can use to help determine the best course of action next.

Version 2
Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements. Starting in August 
2014, a survey was launched of existing VI-SPDAT users to get their input on what should be amended, 
improved, or maintained in the tool. Analysis was completed across all of these responses. Further re-
search was conducted. Questions were tested and refined over several months, again including the direct 
voice of persons with lived experience and frontline practitioners. Input was also gathered from senior 
government officials that create policy and programs to help ensure alignment with guidelines and fund-
ing requirements. 

You will notice some differences in Version 2 compared to Version 1. Namely:

•	 it is shorter, usually taking less than 7 minutes to complete;
•	 subjective elements through observation are now gone, which means the exact same instrument can 

be used over the phone or in-person;
•	 medical, substance use, and mental health questions are all refined;
•	 you can now explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,
•	 the scoring range is slightly different (Don’t worry, we can provide instructions on how these relate to 

results from Version 1).
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Appendix B: Where the VI-SPDAT is being used in the United States
Since the VI-SPDAT is provided completely free of charge, and no training is required, any community is able to use the VI-SPDAT without the 
explicit permission of Community Solutions or OrgCode Consulting, Inc.  As a result, the VI-SPDAT is being used in more communities than we know 
of. It is also being used in Canada and Australia.

Attachment 1C-7. CE Assessment Tool, Page 10



©2015 OrgCode Consulting Inc. and Community Solutions.  All rights reserved.
1 (800) 355-0420    info@orgcode.com    www.orgcode.com

VULNERABILITY INDEX - SERVICE PRIORITIZATION DECISION ASSISTANCE TOOL (VI-SPDAT)

SINGLE ADULTS	 AMERICAN VERSION 2.0

11

A partial list of continua of 
care (CoCs) in the US where 
we know the VI-SPDAT is 
being used includes:
Alabama
•	 Parts of Alabama Balance of 

State
Arizona
•	 Statewide
California
•	 San Jose/Santa Clara City & 

County
•	 San Francisco
•	 Oakland/Alameda County
•	 Sacramento City & County
•	 Richmond/Contra Costa 

County
•	 Watsonville/Santa Cruz City & 

County
•	 Fresno/Madera County
•	 Napa City & County
•	 Los Angeles City & County
•	 San Diego
•	 Santa Maria/Santa Barbara 

County
•	 Bakersfield/Kern County
•	 Pasadena
•	 Riverside City & County
•	 Glendale
•	 San Luis Obispo County
Colorado
•	 Metropolitan Denver 

Homeless Initiative
•	 Parts of Colorado Balance of 

State
Connecticut
•	 Hartford
•	 Bridgeport/Stratford/Fairfield
•	 Connecticut Balance of State
•	 Norwalk/Fairfield County
•	 Stamford/Greenwich
•	 City of Waterbury

District of Columbia
•	 District of Columbia
Florida
•	 Sarasota/Bradenton/

Manatee, Sarasota Counties
•	 Tampa/Hillsborough County
•	 St. Petersburg/Clearwater/

Largo/Pinellas County
•	 Tallahassee/Leon County
•	 Orlando/Orange, Osceola, 

Seminole Counties
•	 Gainesville/Alachua, Putnam 

Counties
•	 Jacksonville-Duval, Clay 

Counties
•	 Palm Bay/Melbourne/Brevard 

County
•	 Ocala/Marion County
•	 Miami/Dade County
•	 West Palm Beach/Palm Beach 

County
Georgia
•	 Atlanta County
•	 Fulton County
•	 Columbus-Muscogee/Russell 

County
•	 Marietta/Cobb County
•	 DeKalb County
Hawaii
•	 Honolulu
Illinois
•	 Rockford/Winnebago, Boone 

Counties
•	 Waukegan/North Chicago/

Lake County
•	 Chicago
•	 Cook County
Iowa
•	 Parts of Iowa Balance of State
Kansas
•	 Kansas City/Wyandotte 

County
Kentucky
•	 Louisville/Jefferson County

Louisiana
•	 Lafayette/Acadiana
•	 Shreveport/Bossier/

Northwest
•	 New Orleans/Jefferson Parish
•	 Baton Rouge
•	 Alexandria/Central Louisiana 

CoC
Massachusetts
•	 Cape Cod Islands
•	 Springfield/Holyoke/

Chicopee/Westfield/Hampden 
County

Maryland
•	 Baltimore City
•	 Montgomery County
Maine
•	 Statewide
Michigan
•	 Statewide
Minnesota
•	 Minneapolis/Hennepin County
•	 Northwest Minnesota
•	 Moorhead/West Central 

Minnesota
•	 Southwest Minnesota
Missouri
•	 St. Louis County 
•	 St. Louis City 
•	 Joplin/Jasper, Newton 

Counties
•	 Kansas City/Independence/ 

Lee’s Summit/Jackson County
•	 Parts of Missouri Balance of 

State
Mississippi
•	 Jackson/Rankin, Madison 

Counties
•	 Gulf Port/Gulf Coast Regional
North Carolina
•	 Winston Salem/Forsyth 

County
•	 Asheville/Buncombe County
•	 Greensboro/High Point

North Dakota
•	 Statewide
Nebraska
•	 Statewide
New Mexico
•	 Statewide
Nevada
•	 Las Vegas/Clark County
New York
•	 New York City
•	 Yonkers/Mount Vernon/New 

Rochelle/Westchester County
Ohio
•	 Toledo/Lucas County
•	 Canton/Massillon/Alliance/

Stark County
Oklahoma
•	 Tulsa City & County/Broken 

Arrow
•	 Oklahoma City
•	 Norman/Cleveland County
Pennsylvania
•	 Philadelphia
•	 Lower Marion/Norristown/

Abington/Montgomery County
•	 Allentown/Northeast 

Pennsylvania
•	 Lancaster City & County
•	 Bristol/Bensalem/Bucks 

County
•	 Pittsburgh/McKeesport/Penn 

Hills/Allegheny County
Rhode Island 
•	 Statewide
South Carolina
•	 Charleston/Low Country
•	 Columbia/Midlands
Tennessee
•	 Chattanooga/Southeast 

Tennessee
•	 Memphis/Shelby County
•	 Nashville/Davidson County

Texas
•	 San Antonio/Bexar County
•	 Austin/Travis County
•	 Dallas City & County/Irving
•	 Fort Worth/Arlington/Tarrant 

County
•	 El Paso City and County
•	 Waco/McLennan County
•	 Texas Balance of State
•	 Amarillo
•	 Wichita Falls/Wise, Palo Pinto, 

Wichita, Archer Counties
•	 Bryan/College Station/Brazos 

Valley
•	 Beaumont/Port Arthur/South 

East Texas
Utah
•	 Statewide
Virginia
•	 Richmond/Henrico, 

Chesterfield, Hanover 
Counties

•	 Roanoke City & County/Salem
•	 Virginia Beach
•	 Portsmouth
•	 Virginia Balance of State
•	 Arlington County
Washington
•	 Seattle/King County
•	 Spokane City & County
Wisconsin
•	 Statewide
West Virginia
•	 Statewide
Wyoming
•	 Wyoming Statewide is in the 

process of implementing
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Welcome to the SPDAT Line of Products
The Service Prioritization Decision Assistance Tool (SPDAT) has been around in various incarnations for 
over a decade, before being released to the public in 2010.  Since its initial release, the use of the SPDAT 
has been expanding exponentially and is now used in over one thousand communities across the United 
States, Canada, and Australia.

More communities using the tool means there is an unprecedented demand for versions of the SPDAT, 
customized for specific client groups or types of users.  With the release of SPDAT V4, there have been 
more current versions of SPDAT products than ever before.

VI-SPDAT Series
The Vulnerability Index – Service Prioritization Decision Assistance Tool (VI-SPDAT) was developed as a 
pre-screening tool for communities that are very busy and do not have the resources to conduct a full 
SPDAT assessment for every client.  It was made in collaboration with Community Solutions, creators of 
the Vulnerability Index, as a brief survey that can be conducted to quickly determine whether a client has 
high, moderate, or low acuity.  The use of this survey can help prioritize which clients should be given a 
full SPDAT assessment first.  Because it is a self-reported survey, no special training is required to use the 
VI-SPDAT.

Current versions available:
•	 VI-SPDAT V 2.0 for Individuals
•	 VI-SPDAT V 2.0 for Families
•	 VI-SPDAT V 1.0 for Youth

All versions are available online at 

www.orgcode.com/products/vi-spdat/

SPDAT Series
The Service Prioritization Decision Assistance Tool (SPDAT) was developed as an assessment tool for front-
line workers at agencies that work with homeless clients to prioritize which of those clients should receive 
assistance first.  The SPDAT tools are also designed to help guide case management and improve housing 
stability outcomes.  They provide an in-depth assessment that relies on the assessor’s ability to interpret 
responses and corroborate those with evidence.  As a result, this tool may only be used by those who have 
received proper, up-to-date training provided by OrgCode Consulting, Inc. or an OrgCode certified trainer.

Current versions available:
•	 SPDAT V 4.0 for Individuals
•	 SPDAT V 2.0 for Families
•	 SPDAT V 1.0 for Youth

Information about all versions is available online at 

www.orgcode.com/products/spdat/
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SPDAT Training Series
To use the SPDAT, training by OrgCode or an OrgCode certified trainer is required.  We provide training on 
a wide variety of topics over a variety of mediums.

The full-day in-person SPDAT Level 1 training provides you the opportunity to bring together as many 
people as you want to be trained for one low fee. The webinar training allows for a maximum of 15 dif-
ferent computers to be logged into the training at one time.  We also offer online courses for individuals 
that you can do at your own speed.

The training gives you the manual, case studies, application to current practice, a review of each compo-
nent of the tool, conversation guidance with prospective clients – and more!

Current SPDAT training available:
•	 Level 0 SPDAT Training: VI-SPDAT for Frontline Workers
•	 Level 1 SPDAT Training: SPDAT for Frontline Workers
•	 Level 2 SPDAT Training: SPDAT for Supervisors
•	 Level 3 SPDAT Training: SPDAT for Trainers

Other related training available:
•	 Excellence in Housing-Based Case Management
•	 Coordinated Access & Common Assessment
•	 Motivational Interviewing
•	 Objective-Based Interactions

More information about SPDAT training, including pricing, is available online at

http://www.orgcode.com/product-category/training/spdat/
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Administration
Interviewer’s Name

                                                                      

Agency

                                                                      

¨¨ Team
¨¨ Staff
¨¨ Volunteer

Survey Date

DD/MM/YYYY          /       /            

Survey Time

          :           AM/PM

Survey Location

                                                                      

Opening Script
Every assessor in your community regardless of organization completing the VI-SPDAT should use the 
same introductory script. In that script you should highlight the following information:

•	 the name of the assessor and their affiliation (organization that employs them, volunteer as part of a 
Point in Time Count, etc.)

•	 the purpose of the VI-SPDAT being completed
•	 that it usually takes less than 7 minutes to complete
•	 that only “Yes,” “No,” or one-word answers are being sought
•	 that any question can be skipped or refused
•	 where the information is going to be stored
•	 that if the participant does not understand a question that clarification can be provided
•	 the importance of relaying accurate information to the assessor and not feeling that there is a correct 

or preferred answer that they need to provide, nor information they need to conceal

Basic Information

PA
RE

N
T 

1

First Name

                                                                                                                  

Nickname

                                                                                                                  

 Last Name

                                                                                                                  

In what language do you feel best able to express yourself?                                                                             

Date of Birth Age Social Security Number Consent to participate

DD/MM/YYYY          /       /                                                                          ¨¨ Yes ¨¨ No

PA
RE

N
T 

2 

¨¨ No second parent currently part of the household

First Name

                                                                                                                  

Nickname

                                                                                                                  

 Last Name

                                                                                                                  

In what language do you feel best able to express yourself?                                                                             

Date of Birth Age Social Security Number Consent to participate

DD/MM/YYYY          /       /                                                                          ¨¨ Yes ¨¨ No

IF EITHER HEAD OF HOUSEHOLD IS 60 YEARS OF AGE OR OLDER, THEN SCORE 1.
SCORE:
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Children
1.	 How many children under the age of 18 are currently with you?                      ¨¨ Refused 

2.	 How many children under the age of 18 are not currently with 
your family, but you have reason to believe they will be joining 
you when you get housed?

                    ¨¨ Refused 

3.	 IF HOUSEHOLD INCLUDES A FEMALE: Is any member of the 
family currently pregnant?

¨¨ Y ¨¨ N ¨¨ Refused

4.	 Please provide a list of children’s names and ages:

First Name Last Name Age Date of 
Birth

IF THERE IS A SINGLE PARENT WITH 2+ CHILDREN, AND/OR A CHILD AGED 11 OR YOUNGER, 
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.
IF THERE ARE TWO PARENTS WITH 3+ CHILDREN, AND/OR A CHILD AGED 6 OR YOUNGER, 
AND/OR A CURRENT PREGNANCY, THEN SCORE 1 FOR FAMILY SIZE.

SCORE:

A. History of Housing and Homelessness
5.	 Where do you and your family sleep most frequently? (check 

one)
¨¨ Shelters
¨¨ Transitional Housing
¨¨ Safe Haven
¨¨ Outdoors
¨¨ Other (specify):
                                    
¨¨ Refused

IF THE PERSON ANSWERS ANYTHING OTHER THAN “SHELTER”, “TRANSITIONAL HOUSING”, 
OR “SAFE HAVEN”, THEN SCORE 1.

SCORE:

6.	 How long has it been since you and your family lived in 
permanent stable housing?

                     ¨¨ Refused 

7.	 In the last three years, how many times have you and your 
family been homeless?

                     ¨¨ Refused 

IF THE FAMILY HAS EXPERIENCED 1 OR MORE CONSECUTIVE YEARS OF HOMELESSNESS, 
AND/OR 4+ EPISODES OF HOMELESSNESS, THEN SCORE 1.

SCORE:
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B. Risks
8.	 In the past six months, how many times have you or anyone in your family...

a)	Received health care at an emergency department/room?                      ¨¨ Refused

b)	Taken an ambulance to the hospital?                      ¨¨ Refused 

c)	 Been hospitalized as an inpatient?                      ¨¨ Refused 

d)	Used a crisis service, including sexual assault crisis, mental 
health crisis, family/intimate violence, distress centers and 
suicide prevention hotlines?

                     ¨¨ Refused 

e)	Talked to police because they witnessed a crime, were the victim 
of a crime, or the alleged perpetrator of a crime or because the 
police told them that they must move along?

                     ¨¨ Refused 

f)	 Stayed one or more nights in a holding cell, jail or prison, whether 
that was a short-term stay like the drunk tank, a longer stay for a 
more serious offence, or anything in between?

                     ¨¨ Refused 

IF THE TOTAL NUMBER OF INTERACTIONS EQUALS 4 OR MORE, THEN SCORE 1 FOR 
EMERGENCY SERVICE USE.

SCORE:

9.	 Have you or anyone in your family been attacked or beaten up 
since they’ve become homeless?

¨¨ Y ¨¨ N ¨¨ Refused

10.	Have you or anyone in your family threatened to or tried to 
harm themself or anyone else in the last year?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF HARM.
SCORE:

11.	Do you or anyone in your family have any legal stuff going on 
right now that may result in them being locked up, having to 
pay fines, or that make it more difficult to rent a place to live?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES,” THEN SCORE 1 FOR LEGAL ISSUES.
SCORE:

12.	Does anybody force or trick you or anyone in your family to do 
things that you do not want to do?

¨¨ Y ¨¨ N ¨¨ Refused

13.	Do you or anyone in your family ever do things that may be 
considered to be risky like exchange sex for money, run drugs 
for someone, have unprotected sex with someone they don’t 
know, share a needle, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR RISK OF EXPLOITATION.
SCORE:
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C. Socialization & Daily Functioning
14.	Is there any person, past landlord, business, bookie, dealer, 

or government group like the IRS that thinks you or anyone in 
your family owe them money?

¨¨ Y ¨¨ N ¨¨ Refused

15.	Do you or anyone in your family get any money from the 
government, a pension, an inheritance, working under the 
table, a regular job, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO QUESTION 14 OR “NO” TO QUESTION 15, THEN SCORE 1 FOR MONEY 
MANAGEMENT.

SCORE:

16.	Does everyone in your family have planned activities, other 
than just surviving, that make them feel happy and fulfilled?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR MEANINGFUL DAILY ACTIVITY.
SCORE:

17.	Is everyone in your family currently able to take care of 
basic needs like bathing, changing clothes, using a restroom, 
getting food and clean water and other things like that?

¨¨ Y ¨¨ N ¨¨ Refused

IF “NO,” THEN SCORE 1 FOR SELF-CARE.
SCORE:

18.	Is your family’s current homelessness in any way caused 
by a relationship that broke down, an unhealthy or abusive 
relationship, or because other family or friends caused your 
family to become evicted?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES,” THEN SCORE 1 FOR SOCIAL RELATIONSHIPS.
SCORE:

D. Wellness
19.	Has your family ever had to leave an apartment, shelter 

program, or other place you were staying because of the 
physical health of you or anyone in your family?

¨¨ Y ¨¨ N ¨¨ Refused

20.	Do you or anyone in your family have any chronic health 
issues with your liver, kidneys, stomach, lungs or heart?

¨¨ Y ¨¨ N ¨¨ Refused

21.	If there was space available in a program that specifically 
assists people that live with HIV or AIDS, would that be of 
interest to you or anyone in your family?

¨¨ Y ¨¨ N ¨¨ Refused

22.	Does anyone in your family have any physical disabilities that 
would limit the type of housing you could access, or would 
make it hard to live independently because you’d need help?

¨¨ Y ¨¨ N ¨¨ Refused

23.	When someone in your family is sick or not feeling well, does 
your family avoid getting medical help?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR PHYSICAL HEALTH.
SCORE:
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24.	Has drinking or drug use by you or anyone in your family led 
your family to being kicked out of an apartment or program 
where you were staying in the past?

¨¨ Y ¨¨ N ¨¨ Refused

25.	Will drinking or drug use make it difficult for your family to 
stay housed or afford your housing?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR SUBSTANCE USE.
SCORE:

26.	Has your family ever had trouble maintaining your housing, or been kicked out of an 
apartment, shelter program or other place you were staying, because of:

a)	A mental health issue or concern? ¨¨ Y ¨¨ N ¨¨ Refused

b)	A past head injury? ¨¨ Y ¨¨ N ¨¨ Refused

c)	 A learning disability, developmental disability, or other 
impairment?

¨¨ Y ¨¨ N ¨¨ Refused

27.	Do you or anyone in your family have any mental health or 
brain issues that would make it hard for your family to live 
independently because help would be needed?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, THEN SCORE 1 FOR MENTAL HEALTH.
SCORE:

28.	IF THE FAMILY SCORED 1 EACH FOR PHYSICAL HEALTH, 
SUBSTANCE USE, AND MENTAL HEALTH: Does any single 
member of your household have a medical condition, mental 
health concerns, and experience with problematic substance use?

¨¨ Y ¨¨ N ¨¨ N/A or 
Refused

IF “YES”, SCORE 1 FOR TRI-MORBIDITY.
SCORE:

29.	Are there any medications that a doctor said you or anyone in 
your family should be taking that, for whatever reason, they 
are not taking?

¨¨ Y ¨¨ N ¨¨ Refused

30.	Are there any medications like painkillers that you or anyone 
in your family don’t take the way the doctor prescribed or 
where they sell the medication?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR MEDICATIONS.
SCORE:

31.	YES OR NO: Has your family’s current period of homelessness 
been caused by an experience of emotional, physical, 
psychological, sexual, or other type of abuse, or by any other 
trauma you or anyone in your family have experienced?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES”, SCORE 1 FOR ABUSE AND TRAUMA.
SCORE:
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E. Family Unit
32.	Are there any children that have been removed from the 

family by a child protection service within the last 180 days?
¨¨ Y ¨¨ N ¨¨ Refused

33.	Do you have any family legal issues that are being resolved in 
court or need to be resolved in court that would impact your 
housing or who may live within your housing?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY LEGAL ISSUES.
SCORE:

34.	In the last 180 days have any children lived with family or 
friends because of your homelessness or housing situation?

¨¨ Y ¨¨ N ¨¨ Refused

35.	Has any child in the family experienced abuse or trauma in 
the last 180 days?

¨¨ Y ¨¨ N ¨¨ Refused

36.	IF THERE ARE SCHOOL-AGED CHILDREN: Do your children 
attend school more often than not each week?

¨¨ Y ¨¨ N ¨¨ N/A or 
Refused

IF “YES” TO ANY OF QUESTIONS 34 OR 35, OR “NO” TO QUESTION 36, SCORE 1 FOR NEEDS 
OF CHILDREN.

SCORE:

37.	Have the members of your family changed in the last 180 days, 
due to things like divorce, your kids coming back to live with 
you, someone leaving for military service or incarceration, a 
relative moving in, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

38.	Do you anticipate any other adults or children coming to live 
with you within the first 180 days of being housed?

¨¨ Y ¨¨ N ¨¨ Refused

IF “YES” TO ANY OF THE ABOVE, SCORE 1 FOR FAMILY STABILITY.
SCORE:

39.	Do you have two or more planned activities each week as a 
family such as outings to the park, going to the library, visiting 
other family, watching a family movie, or anything like that?

¨¨ Y ¨¨ N ¨¨ Refused

40.	After school, or on weekends or days when there isn’t school, is the total time children 
spend each day where there is no interaction with you or another responsible adult...

a)	3 or more hours per day for children aged 13 or older? ¨¨ Y ¨¨ N ¨¨ Refused

b)	2 or more hours per day for children aged 12 or younger? ¨¨ Y ¨¨ N ¨¨ Refused

41.	IF THERE ARE CHILDREN BOTH 12 AND UNDER & 13 AND OVER: 
Do your older kids spend 2 or more hours on a typical day 
helping their younger sibling(s) with things like getting ready 
for school, helping with homework, making them dinner, 
bathing them, or anything like that?

¨¨ Y ¨¨ N ¨¨ N/A or 
Refused

IF “NO” TO QUESTION 39, OR “YES” TO ANY OF QUESTIONS 40 OR 41, SCORE 1 FOR 
PARENTAL ENGAGEMENT.

SCORE:
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Scoring Summary
DOMAIN SUBTOTAL RESULTS

PRE-SURVEY /2
Score: Recommendation:

0-3 no housing intervention

4-8 an assessment for Rapid 
Re-Housing

9+ an assessment for Permanent 
Supportive Housing/Housing First

A. HISTORY OF HOUSING & HOMELESSNESS /2

B. RISKS /4

C. SOCIALIZATION & DAILY FUNCTIONS /4

D. WELLNESS /6

E. FAMILY UNIT /4

GRAND TOTAL: /22

Follow-Up Questions
On a regular day, where is it easiest to find 
you and what time of day is easiest to do 
so?

place:                                                                                   

time:        :          or Morning/Afternoon/Evening/Night

Is there a phone number and/or email 
where someone can safely get in touch with 
you or leave you a message? 

phone:  (         )              -                          

email:                                                                                  

Ok, now I’d like to take your picture so that 
it is easier to find you and confirm your 
identity in the future. May I do so?

¨¨ Yes ¨¨ No ¨¨ Refused

Communities are encouraged to think of additional questions that may be relevant to the programs being 
operated or your specific local context. This may include questions related to:

•	 military service and nature of discharge
•	 ageing out of care
•	 mobility issues
•	 legal status in country
•	 income and source of it
•	 current restrictions on where a person can legally reside
•	 children that may reside with the adult at some point in the future
•	 safety planning
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Appendix A: About the VI-SPDAT
The HEARTH Act and federal regulations require communities to have an assessment tool for coordinated 
entry - and the VI-SPDAT and SPDAT meet these requirements. Many communities have struggled to 
comply with this requirement, which demands an investment of considerable time, resources and exper-
tise. Others are making it up as they go along, using “gut instincts” in lieu of solid evidence. Communities 
need a practical, evidence-informed way to satisfy federal regulations while quickly implementing an 
effective approach to access and assessment. The VI-SPDAT is a first-of-its-kind tool designed to fill this 
need, helping communities end homelessness in a quick, strategic fashion.

The VI-SPDAT
The VI-SPDAT was initially created by combining the elements of the Vulnerability Index which was cre-
ated and implemented by Community Solutions broadly in the 100,000 Homes Campaign, and the SPDAT 
Prescreen Instrument that was part of the Service Prioritization Decision Assistance Tool. The combina-
tion of these two instruments was performed through extensive research and development, and testing. 
The development process included the direct voice of hundreds of persons with lived experience. 

The VI-SPDAT examines factors of current vulnerability and future housing stability. It follows the structure 
of the SPDAT assessment tool, and is informed by the same research backbone that supports the SPDAT 
- almost 300 peer reviewed published journal articles, government reports, clinical and quasi-clinical 
assessment tools, and large data sets. The SPDAT has been independently tested, as well as internally 
reviewed. The data overwhelmingly shows that when the SPDAT is used properly, housing outcomes are 
better than when no assessment tool is used.

The VI-SPDAT is a triage tool. It highlights areas of higher acuity, thereby helping to inform the type of 
support and housing intervention that may be most beneficial to improve long term housing outcomes. 
It also helps inform the order - or priority - in which people should be served. The VI-SPDAT does not 
make decisions; it informs decisions. The VI-SPDAT provides data that communities, service providers, and 
people experiencing homelessness can use to help determine the best course of action next.

Version 2
Version 2 builds upon the success of Version 1 of the VI-SPDAT with some refinements. Starting in August 
2014, a survey was launched of existing VI-SPDAT users to get their input on what should be amended, 
improved, or maintained in the tool. Analysis was completed across all of these responses. Further re-
search was conducted. Questions were tested and refined over several months, again including the direct 
voice of persons with lived experience and frontline practitioners. Input was also gathered from senior 
government officials that create policy and programs to help ensure alignment with guidelines and fund-
ing requirements. 

You will notice some differences in Version 2 compared to Version 1. Namely:

•	 it is shorter, usually taking less than 7 minutes to complete;
•	 subjective elements through observation are now gone, which means the exact same instrument can 

be used over the phone or in-person;
•	 medical, substance use, and mental health questions are all refined;
•	 you can now explicitly see which component of the full SPDAT each VI-SPDAT question links to; and,
•	 the scoring range is slightly different (Don’t worry, we can provide instructions on how these relate to 

results from Version 1).
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Appendix B: Where the VI-SPDAT is being used in the United States
Since the VI-SPDAT is provided completely free of charge, and no training is required, any community is able to use the VI-SPDAT without the 
explicit permission of Community Solutions or OrgCode Consulting, Inc.  As a result, the VI-SPDAT is being used in more communities than we know 
of. It is also being used in Canada and Australia.
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A partial list of continua of 
care (CoCs) in the US where 
we know the VI-SPDAT is 
being used includes:
Alabama
•	 Parts of Alabama Balance of 

State
Arizona
•	 Statewide
California
•	 San Jose/Santa Clara City & 

County
•	 San Francisco
•	 Oakland/Alameda County
•	 Sacramento City & County
•	 Richmond/Contra Costa 

County
•	 Watsonville/Santa Cruz City & 

County
•	 Fresno/Madera County
•	 Napa City & County
•	 Los Angeles City & County
•	 San Diego
•	 Santa Maria/Santa Barbara 

County
•	 Bakersfield/Kern County
•	 Pasadena
•	 Riverside City & County
•	 Glendale
•	 San Luis Obispo County
Colorado
•	 Metropolitan Denver 

Homeless Initiative
•	 Parts of Colorado Balance of 

State
Connecticut
•	 Hartford
•	 Bridgeport/Stratford/Fairfield
•	 Connecticut Balance of State
•	 Norwalk/Fairfield County
•	 Stamford/Greenwich
•	 City of Waterbury

District of Columbia
•	 District of Columbia
Florida
•	 Sarasota/Bradenton/

Manatee, Sarasota Counties
•	 Tampa/Hillsborough County
•	 St. Petersburg/Clearwater/

Largo/Pinellas County
•	 Tallahassee/Leon County
•	 Orlando/Orange, Osceola, 

Seminole Counties
•	 Gainesville/Alachua, Putnam 

Counties
•	 Jacksonville-Duval, Clay 

Counties
•	 Palm Bay/Melbourne/Brevard 

County
•	 Ocala/Marion County
•	 Miami/Dade County
•	 West Palm Beach/Palm Beach 

County
Georgia
•	 Atlanta County
•	 Fulton County
•	 Columbus-Muscogee/Russell 

County
•	 Marietta/Cobb County
•	 DeKalb County
Hawaii
•	 Honolulu
Illinois
•	 Rockford/Winnebago, Boone 

Counties
•	 Waukegan/North Chicago/

Lake County
•	 Chicago
•	 Cook County
Iowa
•	 Parts of Iowa Balance of State
Kansas
•	 Kansas City/Wyandotte 

County
Kentucky
•	 Louisville/Jefferson County

Louisiana
•	 Lafayette/Acadiana
•	 Shreveport/Bossier/

Northwest
•	 New Orleans/Jefferson Parish
•	 Baton Rouge
•	 Alexandria/Central Louisiana 

CoC
Massachusetts
•	 Cape Cod Islands
•	 Springfield/Holyoke/

Chicopee/Westfield/Hampden 
County

Maryland
•	 Baltimore City
•	 Montgomery County
Maine
•	 Statewide
Michigan
•	 Statewide
Minnesota
•	 Minneapolis/Hennepin County
•	 Northwest Minnesota
•	 Moorhead/West Central 

Minnesota
•	 Southwest Minnesota
Missouri
•	 St. Louis County 
•	 St. Louis City 
•	 Joplin/Jasper, Newton 

Counties
•	 Kansas City/Independence/ 

Lee’s Summit/Jackson County
•	 Parts of Missouri Balance of 

State
Mississippi
•	 Jackson/Rankin, Madison 

Counties
•	 Gulf Port/Gulf Coast Regional
North Carolina
•	 Winston Salem/Forsyth 

County
•	 Asheville/Buncombe County
•	 Greensboro/High Point

North Dakota
•	 Statewide
Nebraska
•	 Statewide
New Mexico
•	 Statewide
Nevada
•	 Las Vegas/Clark County
New York
•	 New York City
•	 Yonkers/Mount Vernon/New 

Rochelle/Westchester County
Ohio
•	 Toledo/Lucas County
•	 Canton/Massillon/Alliance/

Stark County
Oklahoma
•	 Tulsa City & County/Broken 

Arrow
•	 Oklahoma City
•	 Norman/Cleveland County
Pennsylvania
•	 Philadelphia
•	 Lower Marion/Norristown/

Abington/Montgomery County
•	 Allentown/Northeast 

Pennsylvania
•	 Lancaster City & County
•	 Bristol/Bensalem/Bucks 

County
•	 Pittsburgh/McKeesport/Penn 

Hills/Allegheny County
Rhode Island 
•	 Statewide
South Carolina
•	 Charleston/Low Country
•	 Columbia/Midlands
Tennessee
•	 Chattanooga/Southeast 

Tennessee
•	 Memphis/Shelby County
•	 Nashville/Davidson County

Texas
•	 San Antonio/Bexar County
•	 Austin/Travis County
•	 Dallas City & County/Irving
•	 Fort Worth/Arlington/Tarrant 

County
•	 El Paso City and County
•	 Waco/McLennan County
•	 Texas Balance of State
•	 Amarillo
•	 Wichita Falls/Wise, Palo Pinto, 

Wichita, Archer Counties
•	 Bryan/College Station/Brazos 

Valley
•	 Beaumont/Port Arthur/South 

East Texas
Utah
•	 Statewide
Virginia
•	 Richmond/Henrico, 

Chesterfield, Hanover 
Counties

•	 Roanoke City & County/Salem
•	 Virginia Beach
•	 Portsmouth
•	 Virginia Balance of State
•	 Arlington County
Washington
•	 Seattle/King County
•	 Spokane City & County
Wisconsin
•	 Statewide
West Virginia
•	 Statewide
Wyoming
•	 Wyoming Statewide is in the 

process of implementing
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1500 Yanceyville Street             815 Phillips Avenue         (336) 553-2715 
      Greensboro, NC 27405          High Point, NC 27262          pehgc.org 

NC-504		
Guilford	County	CoC	
(North	Carolina)	

The	CoC	neither	rejected	nor	reduced	any	project	
applications	for	the	FY2019	Continuum	of	Care	grant.	
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: 2019 CoC Application - Update #1 - Guilford County CoC Project Application Timeline

Date: July 12, 2019 at 4:41 PM
To: CoC Grants hagrants@partnersendinghomelessness.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Gwen Taylor gwen@partnersendinghomelessness.org, Debbie Bailey

debbie@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org, Rebekah Dobbins
rebekah@partnersendinghomelessness.org

Hi there! I hope you are doing well. This is your first official CoC email from me for the 2019 CoC Application cycle.

Please find the attached project application timeline for the Guilford County CoC. Everything is very similar to prior years. Please 
make note of all the due dates and deadlines. They are going to come quickly. 

E-snaps opened this week, so you should find all the HUD/e-snaps resources and access you need as you begin your work.

Please reach out to me via email or phone as you have questions. I will send updates as we go through the process and also let 
you know if there are dates that I may be unavailable. If you need me in a hurry, it is usually best to call or text. I will do my best 
to respond as quickly as possible.

I look forward to working with you over the next few months. Thanks so much for all you do!

Jackie Hundt
336-408-5071

2019 PEH CoC Granting
Timeline_0…02019.docx

Attachment 1E-1. Local Competition Deadline, Page 1
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2019	Partners	Ending	Homelessness	CoC	Grant	Timeline	for	Guilford	County	CoC	Project	Applicants	
	

HUD	CoC	NOFA	Announcement:	July	3,	2019	
e-snaps	Applications	Available:	week	of	July	8,	2019	
HUD	CoC	Application	Deadline:	September	30,	2019	

	
May	31	–	September	30,	2019	

	
Please	note:	Each	year,	the	Continuum	of	Care	NOFA	(Notice	of	Funding	Availability)	is	a	little	different.	Please	
consult	the	CoC	NOFA	released	by	the	U.S.	Department	of	Housing	and	Urban	Development	(HUD)	for	all	details	
regarding	CoC	project	applications.		Current	CoC	Program	and	2019	Program	Competition	links	are:	
https://www.hudexchange.info/programs/coc/	and	https://www.hudexchange.info/resource/5842/fy-2019-
coc-program-nofa/.		This	timeline	document	serves	as	a	guide	for	Partners	Ending	Homelessness	staff,	as	well	as	
for	HUD	CoC	project	applicants/grantees,	and	any	changes/updates	will	communicated	to	project	applicants.	
	 	
May	31,	2019	

• Partners	Ending	Homelessness	submits	CoC	System	Performance	Measures	in	HUD	HDX.	
	
June	4	–	September	13,	2019	–	Project	Applicant	Notification	of	Project	Review	&	Selection	Process	(see	
Guilford	CoC	website	for	complete	process	timeline)	

• As	in	previous	years,	project	applicants	will	receive	a	copy	of	the	2019	CoC	project	scoring	categories	
and	process	to	be	used	by	the	CoC’s	System	Performance	and	Evaluation	Committee	and	Board.	The	
documents	were	posted	on	the	Guilford	CoC	website,	and	membership	was	notified	on	June	12,	2019.	
Updates	to	documents	will	be	posted	between	July	15-19,	and	membership	will	be	notified	at	that	time.	
A	training	session	will	be	scheduled	for	all	project	applicants.	

• As	part	of	project	review,	all	agencies	submitting	a	2019	CoC	Project	Application	will	also	be	expected	to	
complete	a	quick	form	developed	by	PEH,	where	they	will	attest	that	they	are	operating	low	barrier	
housing	first	programs	and	following	CoC	written	standards	for	Coordinated	Assessment	and	Rapid	
Rehousing.	Project	Applicants	should	also	anticipate	submitting	other	information	to	PEH	if	required	by	
the	2019	CoC	NOFA.	More	details	will	follow.	

	
June	13,	2019	-	Initial	HUD	CoC	NOFA	2019	Information	Meeting	for	Project	Applicants	at	11:30	am,	
Universalist	Unitarian	Church,	Jamestown,	NC	(additional	meetings	may	be	scheduled	–	TBD)	
	
July	12,	2019	

• Jackie	Hundt	to	send	CoC	NOFA	tentative	timeline	to	all	renewal	project	applicants	(CoC	Grants	email	
group	created	by	PEH)	and	to	new	project	applicants	as	they	are	identified.	

	
July	12,	2019	

• PEH	issues	RFP,	which	includes	posting	RFP	and	Project	Applicant	timeline	on	website.	
• Project	applicants	can	begin	reviewing	and	updating	their	Applicant	Profiles	in	e-snaps.	

	
approximately	July	8-24,	2019	–	Review	of	HUD	Details	on	CoC	Project	Application	Process	(This	is	an	estimate	
as	some	materials	are	not	yet	published.)	

• Review	HUD	details	of	CoC	Project	Application	Procedures	and	Changes.	See	HUD	links:	
o CoC	Program	and	2019	Program	Competition:	https://www.hudexchange.info/programs/coc/	

and	https://www.hudexchange.info/resource/5842/fy-2019-coc-program-nofa/.	
o e-snaps	training	for	project	applicants:	General	information	is	located	at	

https://www.hudexchange.info/programs/e-snaps/.	As	soon	as	HUD	publishes	the	resources,	
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you	will	scroll	down	on	this	webpage	to	get	to	the	“Updating	CoC	and	Project	Applicant	
Information”	and	“Submitting	Applications	for	Project	Funding”	resources.		

o Typically,	detailed	instructions	for	project	applications	are	in	e-snaps	on	the	left-side	gray	bar.
o e-snaps	web	address:	https://esnaps.hud.gov/grantium/frontOffice.jsf
o Please	begin	working	on	your	match	letters.	The	letters	must	be	dated	within	60	days	of	the

overall	submission	deadline.	Please	consult	all	HUD	guidance	and	FAQs	(searching	with	keyword
“match”)	on	Match.		Past	instructions	stated:	"Match	funds	are	acquired	from	sources	outside	of
this	grant’s	funding	request.	The	match	information	entered	in	e-snaps	should	be	based	on
the	current	commitments	at	the	time	of	project	application,	covering	the	requested	grant
operating	period	(i.e.,	grant	term),	and	NOT	based	on	projections.	HUD	expects	the	amount(s)
listed	on	this	screen	to	be	accurate,	with	a	commitment	letter(s)	in	place	that	includes	the
amount(s)	listed.	Applicants	should	also	review	24	CFR	578.73	and	the	FY	2019	CoC	Program
Competition	NOFA	for	detailed	information	concerning	Match.”		You	can	provide	a	letter	to
document	cash,	in-kind	goods/equipment,	and	in-kind	property.		You	MUST	provide	an	MOU	to
document	in-kind	services.		The	formatting	of	the	letters	and/or	MOUs	is	important.

Please	refer	to	the	NCCEH	BOS	Explainers	document	regarding	Match	if	you	need	further
guidance	and	make	sure	you	follow	the	instructions	on	formatting.		(Scroll	down	the	page	to
locate	the	pdf	which	will	be	posted	soon.)	https://www.ncceh.org/bos/currentcocapplication/

Lastly,	the	letters/MOUs	MUST	be	attached	to	your	e-snaps	project	application.

July	26,	2019	–	RENEWAL	PROJECTS	&	NEW	PROJECTS	(from	Bonus	or	Reallocated	Funds)	
• Submit	your	Letter	of	Intent	to	PEH	per	the	issued	RFP.		Please	follow	any	and	all	other	local	PEH

application	instructions	and	guidelines.
• Make	sure	SAM	(formerly	CCR)	registration	status	is	active.	(https://sam.gov/SAM/)
• Make	sure	your	agency	has	its	DUNS.
• Make	sure	your	Code	of	Conduct	is	on	file	with	HUD.

(https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants)
• In	addition	to	the	Letter	of	Intent,	provide	PEH	with	the	following	hard-copy	paper	documents,	3-hole

punched,	in	the	order	listed	below,	by	July	26	at	5PM	(High	Point	office,	815	Phillips	Avenue).	If	you
have	any	questions,	please	contact	Brian	Hahne	or	Gwen	Taylor.	The	following	list	may	be	updated.
o Most	recent	IRS	990,	as	submitted	to	the	IRS
o Most	recent	audit	report	and	auditor’s	management	letter
o By-Laws
o Articles	of	Incorporation
o IRS	501(c)3	designation	letter	(status	in	place	for	at	least	one	year	prior	to	application	deadline)
o Current	Board	roster
o Copies	of	organizational	(not	CoC	project)	budgets	for	last	year,	current	year,	and	next	year	(if

available)
o Copies	of	Code	of	Conduct,	Personnel	Policies,	Procurement	Policies,	Accounting	Procedures	for	the

Organization,	and	Conflict	of	Interest	Policy	(as	applicable)
o NC	Solicitation	license	or	exempt	letter
o Notarized	statement	of	no	overdue	taxes
o Renewal	projects	should	submit	verification	of	all	project	drawdowns	during	the	past	project	year.
o Most	current	APR	on	file	with	HUD	Please	indicate	the	date	the	APR	was	submitted.
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July	15	-26,	2019	–	Applicant	Profile	Updated/Completed	in	e-snaps	(For	HUD	e-snaps	resources,	see	
https://www.hudexchange.info/programs/e-snaps/)	

• Renewal	Projects:	Submit	any	HUD	project	amendments	or	grant	adjustments	that	took	place	in	the	past	
12	months	to	Jackie	Hundt	(ghundt@triad.rr.com).	

• Review	your	Applicant	Profile	(424)	folder	in	e-snaps	and	update	details	as	necessary.		This	must	be	
done	before	you	create	a	project	application.		New	Project	Applicants	can	contact	Jackie	Hundt	about	
getting	set	up	in	e-snaps	and	completing	the	Applicant	Profile	(424)	folder.	

• Links	to	the	attachments/forms	will	be	sent	in	a	separate	email.	
• Please	submit	a	PDF	of	the	Applicant	Folder	(424)	and	all	attachments	in	424	and	Project	Application	to	

Jackie	Hundt	(ghundt@triad.rr.com)	for	review.	
• IMPORTANT	NOTE:	With	regards	to	the	attachments	in	the	Applicant	Profile	(424)	folder,	please	

complete	and/or	attach	all	necessary	documents	per	HUD	requirements	with	appropriate	details	and	
dates.		(For	2017,	attachments	were	to	be	dated	between	July	1,	2017,	and	the	deadline	of	September	
28,	2017.)		In	the	past,	project	applicants	must	have	something	attached	in	each	upload	spot	in	order	to	
move	forward	in	e-snaps	and	create	a	project	application.	HUD	requires	CoC	Collaborative	Applicants	to	
certify	that	all	attachments	are	accurate.	Please	review	last	year’s	attachments	and	any	corrections	I	
emailed	you,	so	all	forms	are	consistent.		Final	budget	amounts	as	approved	by	the	CoC’s	System	
Performance	and	Evaluation	Committee	and	the	CoC	Board	will	be	released	as	soon	as	available.		Please	
proceed	as	usual,	but	expect	that	you	may	need	to	edit	your	attachments	closer	to	the	deadline.	More	
details	will	follow.		(Note:	If	there	are	corrections	to	any	attachments,	the	Applicant	Profile	can	be	put	in	
edit	mode	and	new	attachments	can	be	uploaded.)	

	
after	July	26,	2019	or	as	needed	

• One-on-one	training/consultations	on	HUD	CoC	priorities	and	e-snaps	for	new	and	renewal	applicants	
with	CoC	leadership,	CA	staff,	and/or	Jackie	Hundt		

	
on	or	before	August	8,	2019	

• Renewal	Project	Applicants	will	receive	their	performance	data	for	review	from	Jackie	Hundt,	and	they	
will	have	2	business	days	to	review	and	submit	any	corrections	or	questions	to	Jackie	Hundt.	

	
August	9,	2019	–	RENEWAL	and	NEW	Draft	Project	Applications	Due	in	e-snaps		

• In	the	past,	Project	Applicants	must	complete	three	steps	to	access	the	Project	Application—complete	
the	Project	Applicant	Profile,	register	for	the	correct	Funding	Opportunity,	and	create	a	Project	(name	
the	project	as	it	is	named	in	the	GIW	and	import	from	last	year’s	renewal	project).	After	doing	so,	the	
Project	Application	will	appear	on	the	"Submissions"	screen.	

• Open	the	“Submissions”	folder,	to	locate	your	2019	project	application.			
• Update	and/or	complete	Project	Applications	in	e-snaps	per	HUD	instructions.		Applicants	should	be	

able	to	import	data	from	last	year’s	application,	which	will	make	the	process	go	faster.	(Note:	If	your	
project	was	new	in	2018,	then	it	will	not	import,	so	you	will	have	to	start	from	scratch	with	a	2019	
renewal	project	form.)		Please	make	sure	the	project	name	&	number	matches	the	name	&	number	in	
the	GIW	and	that	the	budget	amounts	are	consistent	with	HUD-approved	amounts	(i.e.,	GIW)	and/or	
CoC-approved	amounts.	Also,	please	review	any	corrections	provided	via	email	during	the	2018	
application	review	process	by	Jackie	Hundt,	so	that	the	same	mistakes	are	not	made	again.	Note:	
Remember	the	old	project	number	imports,	so	you	have	to	change	it	to	the	current	one.	Remember	to	
edit	the	operating	year,	as	the	current	year	is	what	imports.	

• Email	exported	PDF	of	Project	Application	to	Jackie	Hundt	(ghundt@triad.rr.com)	for	review.	
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August	10-23,	2019	
• Partners	Ending	Homelessness,	Jackie	Hundt,	and	applicants	to	review	Project	Applications,	Applicant	

Folder	(424),	and	any	attachments	for	necessary	corrections.			
• Project	applicants	will	make	corrections	as	needed	and	may	enter	final	match	amounts	in	project	

application.	Please	attach	pdfs	of	all	match	letters.	
	
estimated	August	15,	2019	

• System	Performance	and	Allocations	Committee	meets	to	make	recommendations	for	allocations	and	
determine	rank	for	new	and	renewal	projects.	As	in	the	recent	past,	projects	will	be	ranked	in	two	tiers	
per	HUD’s	instructions,	and	projects	in	Tier	2	could	possibly	lose	funding.	

	
estimated	August	16,	2019	-	September	4,	2019	

• System	Performance	and	Allocations	Committee	contacts	project	applicants	regarding	
recommendations	for	allocations	and	rank	for	new	and	renewal	projects.	

• Project	applicants	may	appeal.	
• CoC	Board	of	Directors	meets	via	special	called	meeting	to	consider	SPEC	recommendations	for	project	

allocations	and	priority	ranking.	
	
August	26-29,	2019	–	RENEWAL	and	NEW	Final	Project	Applications	Due	in	e-snaps	

• Submit	the	final	Project	Applications	in	e-snaps	in	order	to	meet	the	30-day	before	CoC	deadline	
requirement.	If	there	are	corrections,	then	Jackie	Hundt	will	send	the	application	back	to	the	applicant	
for	edits.	The	timestamp	of	submission	is	what	is	critical.	Updates	and	corrections	can	still	be	made.	

• Email	final	exported	PDFs	of	e-snaps	CoC	Project	Application	and	e-snaps	Applicant	Profile	and	all	
associated	attachments	for	Applicant	Profile	and	Project	Applications	to	PEH.		

• Email	PDFs	of	the	match	letters	that	are	referenced	and	attached	in	your	project	application(s)	to	PEH.	
	
September	5,	2019	

• CoC	Board	of	Directors	makes	Priority	Listing	recommendation	to	CoC	Membership	for	their	approval	
	

September	12,	2019	
• CoC	Membership	meeting	to	vote	and	approve	final	applications,	allocation,	and	ranking	
• PEH	(Gwen)	tally	votes,	notify	Board	and	Jackie	Hundt	of	results,	notify	membership	in	next	newsletter	

	
September	13,	2019	

• At	least	fifteen	days	prior	to	CoC	NOFA	deadline,	CoC	Board	will	give	official	written	notice	given	to	all	
project	applicants	regarding	final	Priority	Listing	(acceptance/rejection/relocation).	

	
September	16-20,	2019	

• Partners	Ending	Homelessness	staff,	and	Jackie	Hundt	as	needed,	review	and	complete	all	attachments	
and	documents	needed	for	HUD	CoC	Application.	

• Partners	Ending	Homelessness	staff	post	CoC	Application	in	its	entirety	on	website	for	public	inspection	
per	HUD	NOFA	requirements.	

	
September	23-25,	2019	

• Partners	Ending	Homelessness	staff	finalize	CoC	Application	submission.	
	
September	26,	2019	–	Internal	Continuum	of	Care	Deadline	

• Partners	Ending	Homelessness	to	submit	CoC	Application	(which	includes	project	priority	list	and	project	
applications)	to	HUD	at	least	2	days	prior	to	HUD	CoC	deadline	(September	30,	2019).	
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From: Guilford County Continuum of Care info@partnersendinghomelessness.org
Subject: Guilford CoC Newsletter - July 15, 2019

Date: July 15, 2019 at 11:14 AM
To: ghundt@triad.rr.com

Having trouble viewing this email? View it online.

Guilford County Continuum of Care Newsletter | July 15, 2019

In this issue...
News  

2019 HUD NOFA Documents and Request for Proposals (RFP)
CoC Statement Regarding Georgetown Manor Apartments Situation

Events

Wellness Academy Recovery Classes

Information

Food Resources
Family Success Center Referral Information  
Resources for Family Homelessness - Sesame Street in Communities 
AmeriCorps Opportunities for 2019-2020 
Homebuyer Assistance Programs in Greensboro and High Point 
CoC Meeting Dates

NEWS
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FY 2019 HUD CoC NOFA RFP and Updated Documents

 The 2019 HUD CoC NOFA (Notice of Funding Availability) opened July 3, 2019 and
is now available in ESNAPS.  Your Guilford County CoC System Performance and

Evaluation Committee (SPEC) and Board of Directors, along with Jackie Hundt (our
NOFA consultant), and the PEH staff are working to stay "ahead of the game" in this

intricate, very important process.

Please visit either the Guilford CoC website or the Partners Ending Homelessness
website to view the Request for Proposals (RFP) and print these documents.

Guilford CoC website                Partners Ending Homelessness website

As always, the CoC is open to consideration of new projects and agencies that meet
the criteria listed in the RFP and fill unmet needs in the Guilford County system to

end and prevent homelessness.

     
County Continuum of Care Addresses Georgetown Manor and

Alleged Medicaid Scheme
 

Guilford County Continuum of Care (Guilford County CoC) members are
saddened to hear about the horrible conditions and alleged abuse of

clients occurring at the Georgetown Manor and other facilities managed
by United Youth Care Services, Ready 4 Change, and their related

companies.

 Our sympathy goes out to all the families effected, and we hope for a
quick resolution to these issues. We are thankful for the Greensboro

Housing Coalition, the Interactive Resource Center, and other partners
for stepping in to help relocate families whose electricity has been shut
off by the agencies. We are incredibly thankful for the clients who were
willing to take the risk of speaking out and drawing attention to these

issues so that we - as a community - can address them. 

"What we need is long-term, permanent housing that we can afford,
protections for renters and healthcare that works for people," says

Zalonda Woods, a former client of United Youth Care Services. She was
accepted as a member of the Guilford CoC while still at United Youth

Care Services, and now serves on the CoC's Strategic Planning
Committee.

"Our friends experiencing homelessness as well as struggling with
mental health and substance abuse are some of the most vulnerable in

our community.  They deserve the highest quality treatment and care we
can offer.  As a CoC, we are setting the bar high for our agencies

because the people we serve deserve quality health care as well as safe
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: 2019 CoC Application - Update #3 - Draft Project Applications due 8/9 in esnaps

Date: August 6, 2019 at 6:58 AM
To: CoC Grants hagrants@partnersendinghomelessness.org

Dear NC-504 (Greensboro/High Point/Guilford) CoC Project Applicants:

Hi there! This is Update #3, and I simply wanted to remind you that DRAFTS of all project applications need to be in e-snaps by
Friday, August 9 at 5PM. If you have already completed your draft project application in e-snaps, then thank you.

Most of the steps of the application process are in our timeline that was attached to email Update #1. Please make sure the
requested amount matches the Annual Renewal Amounts in the GIW. (Link to this provided in Update #2.) The work will be easy
for renewals since you get to import data from the prior year’s renewal project. If your project was “new” last year, then you are
unable to import.

I am in the office this week, so feel free to email or call if you need assistance. Make sure you export pdfs of both the Applicant
Profile folder and the Project Applications.

Thanks a ton!

Jackie Hundt
336-408-5071

-- 
To unsubscribe from this group and stop receiving emails from it, send an email to
hagrants+unsubscribe@partnersendinghomelessness.org.
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From: Guilford County Continuum of Care info@partnersendinghomelessness.org
Subject: Guilford CoC Newsletter - June 12, 2019

Date: June 12, 2019 at 12:13 PM
To: ghundt@triad.rr.com

Having trouble viewing this email? View it online.

Guilford County Continuum of Care Newsletter | June 12,
2019

It is an important week in the CoC with a Community
Conversation session on Wednesday and the annual

membership meeting on Thursday. 

In this issue...
News  

Ending Homelessness Together Community Conversations
Continuum of Care Annual Membership Meeting This Week
FY2019 - HUD CoC NOFA
Youth Focus Will Be Joining Alexander Youth Network
Built for Zero Statistics

Events

Housing First and Permanent Supportive Housing Spotlight Series
I'm In: Community Inclusion 
Mental Health Greensboro Provider Academy Workshops
Wellness Academy Recovery Classes 

Information

Food Resources
Family Success Center Referral Information 
Resources for Family Homelessness - Sesame Street in Communities
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Resources for Family Homelessness - Sesame Street in Communities
AmeriCorps Opportunities for 2019-2020 
Homebuyer Assistance Programs in Greensboro and High Point 
CoC Meeting Dates

NEWS

Community Conversations

June 12 in Greensboro and June 19 in High Point

The Continuum of Care's Strategic Planning Committee will facilitate two Community
Conversation sessions in June to introduce the members of the Continuum of Care
and its Board of Directors and explore how we can more effectively interface with
local residents, faith-based organizations, and other non-profit agencies, working
together to end homelessness.

Greensboro High Point
June 12, 2019 June 19, 2019
5:30PM-7:00PM 5:30PM-7:00PM
Greensboro Public Library-Central High Point Public Library
219 N Church St                                          901 N Main Street

Further information on the flier at this link.

Continuum of Care Annual Membership Meeting This Week

Thursday, June 13, 2019

The CoC Annual Membership Meeting will be held at 9:30 a.m. (registration and
networking begin at 9:00 a.m.) at the Unitarian Universalist Church of Greensboro

(5603 Hilltop Rd, Jamestown, NC 27282) on Thursday, June 13, 2019.  

AGENDA ITEMS INCLUDE (click here for agenda):

Nominating Committee report: Board Members for the 2019-2020 Year (click
here for list of board nominees for 2019-2020)
CoC Training on Domestic Violence by Reed Pomeroy and Samatha Jones of
Family Service of the Piedmont
CoC Breakout Discussion presented by our NOFA consultant Jackie Hundt
regarding the FY2019 HUD CoC Notice of Funding Availability (attendance is
strongly suggested for new and renewal applicants)
Other items TBD

Membership meetings are open to anyone who has a commitment to the prevention
and ending of homelessness.  New members may join at any time.  Click here  for
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and ending of homelessness.  New members may join at any time.  Click here  for
a link to the online membership application.

FY 2019 HUD CoC NOFA Documents Approved & Published

 The 2019 HUD CoC NOFA (Notice of Funding Availability) is expected to open any
day now.  Your Guilford County CoC System Performance and Evaluation Committee

(SPEC) and Board of Directors are working to "get ahead of the game" this year.
Please visit either the Guilford CoC website or the Partners Ending Homelessness

website to view and print various documents related to the application funding and
ranking process.  Consideration of these documents will be an item of business at

the CoC Annual Meeting on Thursday.

Guilford CoC website Partners Ending Homelessness website

The CoC will post the official Request for Proposals (RFP) on these sites as soon as
the official NOFA is published and reviewed for FY2019 changes.

As always, the CoC is open to consideration of new projects and agencies that meet
the criteria listed in the RFP and fill unmet needs in the Guilford County system to

end and prevent homelessness.

Youth Focus Will Be Joining Alexander Youth Network to
become North Carolina's Premiere Provider of Children's

Mental Health Services

Guilford County-based mental health provider, Youth Focus, has entered into an
intent to combine with Alexander Youth Network, based in Charlotte, NC, to provide
comprehensive mental health services to children across North Carolina.
The combined organization will be known as Alexander Youth Network and will
better position both agencies for the value-based managed healthcare environment
and Medicaid reforms underway in North Carolina.  

"Now, more than ever, it's important for organizations to be more comprehensive
and able to integrate physical and mental health services," stated Alexander CEO
Craig Bass. "We have to ensure we're getting kids into services when they need
them, where they need them, and how they need them to achieve long-term
healing. Joining with Youth Focus gives us a competitive advantage to serve more
children, be more streamlined in our delivery of services, and continue enhancing
our capabilities."

Youth Focus and Alexander Youth Network share many similarities. Both
organizations have psychiatric residential treatment programs. Youth Focus'
program serves adolescents ages 13-17 while Alexander's residential program
serves children ages 5-13. Both agencies provide Therapeutic Foster Care, Day
Treatment, Intensive In-Home, and outpatient treatment for children and youth.
Youth Focus offers substance use treatment in outpatient and residential settings, as
well. Additionally, both agencies offer crisis shelters, temporary housing services,
and Safe Place programs. Alexander provides these services in Charlotte via its
affiliate, The Relatives.
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From: Guilford County Continuum of Care info@partnersendinghomelessness.org
Subject: Guilford CoC Newsletter - July 15, 2019

Date: July 15, 2019 at 11:14 AM
To: ghundt@triad.rr.com

Having trouble viewing this email? View it online.

Guilford County Continuum of Care Newsletter | July 15, 2019

In this issue...
News  

2019 HUD NOFA Documents and Request for Proposals (RFP)
CoC Statement Regarding Georgetown Manor Apartments Situation

Events

Wellness Academy Recovery Classes

Information

Food Resources
Family Success Center Referral Information  
Resources for Family Homelessness - Sesame Street in Communities 
AmeriCorps Opportunities for 2019-2020 
Homebuyer Assistance Programs in Greensboro and High Point 
CoC Meeting Dates

NEWS
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FY 2019 HUD CoC NOFA RFP and Updated Documents

 The 2019 HUD CoC NOFA (Notice of Funding Availability) opened July 3, 2019 and
is now available in ESNAPS.  Your Guilford County CoC System Performance and

Evaluation Committee (SPEC) and Board of Directors, along with Jackie Hundt (our
NOFA consultant), and the PEH staff are working to stay "ahead of the game" in this

intricate, very important process.

Please visit either the Guilford CoC website or the Partners Ending Homelessness
website to view the Request for Proposals (RFP) and print these documents.

Guilford CoC website Partners Ending Homelessness website

As always, the CoC is open to consideration of new projects and agencies that meet
the criteria listed in the RFP and fill unmet needs in the Guilford County system to

end and prevent homelessness.

County Continuum of Care Addresses Georgetown Manor and
Alleged Medicaid Scheme

Guilford County Continuum of Care (Guilford County CoC) members are
saddened to hear about the horrible conditions and alleged abuse of

clients occurring at the Georgetown Manor and other facilities managed
by United Youth Care Services, Ready 4 Change, and their related

companies.

 Our sympathy goes out to all the families effected, and we hope for a
quick resolution to these issues. We are thankful for the Greensboro

Housing Coalition, the Interactive Resource Center, and other partners
for stepping in to help relocate families whose electricity has been shut
off by the agencies. We are incredibly thankful for the clients who were
willing to take the risk of speaking out and drawing attention to these

issues so that we - as a community - can address them. 

"What we need is long-term, permanent housing that we can afford,
protections for renters and healthcare that works for people," says

Zalonda Woods, a former client of United Youth Care Services. She was
accepted as a member of the Guilford CoC while still at United Youth

Care Services, and now serves on the CoC's Strategic Planning
Committee.

"Our friends experiencing homelessness as well as struggling with
mental health and substance abuse are some of the most vulnerable in

our community.  They deserve the highest quality treatment and care we
can offer.  As a CoC, we are setting the bar high for our agencies

because the people we serve deserve quality health care as well as safe
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2019 Guilford County CoC System Performance and Evaluation Committee Scoring Summary for CoC-Funded Renewal Projects 
 

This scoring summary was revised to align with updated HMIS reports and reporting practices, and sources for all data are referenced herein.  For the 2019 CoC rating process, the System Performance and Evaluation Committee 
will use project data from October 1, 2017 to September 30, 2018, and the prior Federal FY when applicable, for all CoC-funded projects.  In advance of the scoring process, all CoC Project Applicants must submit their Eligibility 

Documents to the Collaborative Applicant (PEH) for review by the System Performance and Evaluation Committee and meet the CoC’s Threshold Requirements (scored as pass/fail). 
 

Category Sub-Category Description of Measure Formula and/or Report Used for Measure Point Scale 
HUD CoC 
Performance 
and Strategic 
Planning 
Objectives 

Objective 1: 
Ending Chronic 
Homelessness 
 

1a. Increase Progress Towards Ending CH (PSH Only): 
Project serves this Opening Doors’ target population and 
demonstrates CH access through its overall percentage 
of CH households (HH) served in a 12-month period  

CoC Project Data on CH served: % of households served 
who are CH = [# of HH with one or more CH persons /total 
# of households served] x100 
Source: CoC-APR (Q26a. & Q8a.) 

• 100% of households are CH -- 5 pts 
• 75%-99% of households are CH -- 4 pts 
• 50%-74% of households are CH -- 3 pts 
• 25%-49% of households are CH -- 2 pts 
• 10%-24% of households are CH -- 1 pt 
• <10% of households are CH -- 0 pts 

1b. CH Bed Dedication & Prioritization (PSH Only): 
Percentage of project’s beds that are either dedicated for 
use by CH persons or prioritized for use by CH persons 
in accordance with HUD Notice CPD-14-012 

% of PSH Beds Dedicated or Prioritized for CH 
Source: Prior Year CoC Project Application 

• 100% Beds Dedicated and/or Prioritized -- 5 pts 
• <100% Beds Dedicated and/or Prioritized -- 0 pts 

Objective 2: 
Ending 
Homelessness 
Among 
Households with 
Children and 
Ending Youth 
Homelessness 

2. Increase Progress Towards Ending Homelessness 
Among Households with Children and Ending Youth 
Homelessness: Project serves this Opening Doors’ target 
population.  

% of Project Participants Served who are Youth and/or in 
Families with Children = [(# of persons in HH w/only 
children + # of persons in HH w/children)/total # of 
participants served] x100 
Source: CoC-APR (Q7a.& Q5a.1.) 

• 33% or more of Participants Served are Youth 
and/or Families with Children -- 2 pts 

• 16-32% of Participants Served are Youth and/or 
Families with Children -- 1 pt 

• <16% of Participants Served are Youth and/or 
Families with Children -- 0 pts 

Objective 3: 
Ending Veteran 
Homelessness 

3. Increase Progress Towards Ending Veteran 
Homelessness: Project serves this Opening Doors’ target 
population.  

% of Project’s Adult Participants Served who are Veterans = 
[# of Veterans/total # of Adults Served] x100 
Source: CoC-APR (Q5a.10. & Q5a.2.) 

• 33% or more of Participants Served are Veterans -- 
2 pts 

• 16-32% of Participants Served are Veterans -- 1 pt 
• <16% of Participants Served are Veterans -- 0 pts 

HUD CoC 
System 
Performance 
Measures 
(SPM) 
 

Extent to which 
Persons who 
Exit 
Homelessness to 
PH Return to 
Homelessness 

4. SPM Metric 2b.2: Returns to ES, PSH, TH, and PH 
projects within 2 years after exits to permanent housing 
destinations. 

Results are given as both a number of returns and a percent 
of returns based on the total exits 2 years prior. 
Source: HMIS 0701, run for CoC not individual Providers. 

• 0-5% of participants return -- 5 pts 
• 5-10% of participants return -- 3 pts 
• 10-20% of participants return -- 1 pt 
• >20% of participants return -- 0 pts 
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HUD CoC 
System 
Performance 
Measures 
(SPM) 
continued 

Employment 
and Income 
Growth for 
Homeless 
Persons in CoC 
Program-funded 
Projects 
 

5a. SPM Metric 4.1: Change in employment income 
during the reporting period for system stayers 
5b. SPM Metric 4.2: Change in non-employment cash 
income during the reporting period for system stayers 
5c. SPM Metric 4.3: Change in total cash income 
during the reporting period for system stayers 
5d. SPM Metric 4.4: Change in employment income 
from entry to exit for system leavers 
5e. SPM Metric 4.5: Change in non-employment cash 
income from entry to exit for system leavers 
5f. SPM Metric 4.6: Change in total cash income from 
entry to exit for system leavers 

Results for each metric are given as the percentage of adults 
who increased across stated metric, with the universe being 
adults with income information at entry AND annual 
assessment (4.1-4.3)/exit (4.4.-4.6). 
Source: CoC-APR (Q19a1. & Q19a2., current and prior 
years) and crosscheck with HMIS 0703 

5a.-5b. & 5d.-5e. (Metrics 4.1, 4.2, 4.4, & 4.5) 
• Positive Change or No Change – 1 pt 
• Negative Change -- 0 pts 
 
5c. & 5f. (Metrics 4.3 & 4.6) 
• Positive Change or No Change -- 2 pts 
• Negative Change -- 0 pts 
 

Successful 
Placement in or 
Retention of 
Permanent 
Housing 

6-RRH. SPM Metric 7b.1 (RRH ONLY): Change in 
exits to permanent housing destinations 
6-PSH. SPM Metric 7b.2 (PSH ONLY): Change in exit 
to or retention of permanent housing 

Results are given as a percentage showing successful exits 
in both current and prior years. Note: Deceased are 
excluded. 
Source: CoC-APR (current and prior years) and crosscheck 
with HMIS 0706 

• Positive Change or 100% in Prior & Current 
Year -- 10 points 

• No Change and <100% in Prior & Current 
Year -- 5 points 

• Negative Change -- 0 points 
HUD CoC 
Standard 
Project 
Performance 
Measures in 
APR 

APR Project 
Performance 
Measure 

7-RRH. APR Housing Measure (RRH ONLY): 
“Persons exiting to permanent housing destinations (per 
data element 3.12 of the 2014 HMIS Data Standards) 
during the operating year.” 
 
7-PSH. APR Housing Stability Measure (PSH 
ONLY): "Persons remaining in permanent housing as of 
the end of the operating year or exiting to permanent 
housing (subsidized or unsubsidized) during the 
operating year." 

7-RRH. Note: Deceased are excluded. 
Source: CoC-APR, Q23a., Q23b., & Q5a.1. 
 
7-PSH. Note: Deceased are excluded. 
Source: CoC-APR, Q5a.8, Q23a., Q23b., & Q5a.1. 

7-RRH. 
• 95%-100% -- 10 pts 
• 90%-94% -- 8 pts 
• 85%-89% -- 5 pts 
• 80%-84% -- 3 pts 
• less than 80% -- 0 pts 
7-PSH. 
• 100% -- 10 pts 
• 95%-99% -- 8 pts 
• 90-94% -- 5 pts 
• less than 90% -- 0 pts 

HUD CoC 
Focus on 
Accessing 
Mainstream 
Benefits 

 8. Maximize number of adult participants obtaining 
mainstream benefits (i.e., % of adult participants with 
1+sources of non-cash mainstream benefits from entry 
date to program exit) 

Access to Mainstream Resources – [# of adult participants 
with 1+Source of non-cash benefit at exit] / [# of adult 
leavers]  
Source: CoC-APR, Q20b. & Q5a.6. 

• 85% or more -- 10 pts 
• 70%-84% -- 8 pts 
• 50%-69% -- 5 pts 
• less than 50% -- 0 pts 
• N/A if NO LEAVERS 
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Project 
Accountability 
 

HMIS 
Performance 
and 
Participation 

9. Maintain high levels of HMIS Data Completeness 
based on Overall Numerical Grade for Provider’s Data 
Elements 

HMIS Data Completeness (Overall Numerical Grade on 
Provider Data Elements over 12-month period in Data 
Completeness Report Card) 
Note: N/A for DV projects. 
Source: HMIS 0252 

• 100% -- 10 pts 
• 98.0% - 99.99% -- 8 pts 
• 96.0% - 97.99% -- 5 pts 
• 94.0% - 95.99% -- 3 pts 
• Below 94 % -- 0 pts 

10. Agency is a participant in the CoC HMIS Data 
Sharing. 

Note: N/A for DV projects. 
Source: PEH Records of signed data sharing agreement 

• Yes -- 8 pts 
• No -- 0 pts 

Annual CoC 
Project 
Application 
Performance 
Measures 

11. Timely and complete submission of all required 
eligibility documents. Agency is eligible based on 
submitted documentation. 

Eligibility Document Submission (Project applicants submit 
to PEH by deadline.) 
Source: PEH Records 

• All docs turned in on time -- 5 pts 
• Turned in on time, some docs missing – 3 pts 
• Docs not turned in on time -- 0 pts 

12. Timely submission of APR to HUD (within 90 days 
of the end of the grant’s operating year) 

Review timestamp/date APR submitted in SAGE or e-snaps. 
Source: SAGE or e-snaps APR 

• Yes -- 5 pts 
• No -- 0 pts 

Efficient Use of 
Resources/ 
Financial 
Accountability 

13-RRH. Cost per PH exit by avg. household size 
 
13-PSH. Cost per PH success, retention or PH exit, by 
avg. household size 
 

12-RRH. Grant Award/Total # of HH Exiting to PH 
Source: CoC-APR, Q23a., Q23b., & Q5a.1 and GIW 
 
12-PSH. Grant Award/Total # of HH Retained or Exiting to 
PH 
Source: Source: CoC-APR, Q5a.8, Q23a., & Q23b. and 
GIW 
 
Note: Average household size is also used in this measure 
and is determined using CoC-APR Q5a.1. & Q8a. (# of 
persons served/# of HH served) 

12-RRH. 
• $2,000 or less -- 10 pts 
• $2,001 to $2,750 -- 8 pts 
• $2,751 to $3,500 -- 5 pts 
• $3,501 to $4,750 -- 3 pts 
• more than $4,751 -- 0 pts 
12-PSH. 
• $4,000 or less -- 10 pts 
• $4,001 to $5,500 -- 8 pts 
• $5,501 to $7,000 -- 5 pts 
• $7,001 to $9,500 -- 3 pts 
• more than $9,501 -- 0 pts  

14. Financial Accountability – Amount of Funds 
Recaptured by HUD for the most recently expired grant 
term. 
 

Percentage Recaptured = Amount Recaptured divided by 
Grant Amount for Last Expired Grant Term x 100 
Source: As reported by Provider to PEH 

• 0% of grant award -- 10 pts 
• 0%-15% of grant award -- 5 pts 
• >15% of grant award -- 0 pts 

15. Consistent Quarterly Drawdowns Source: As reported by Provider to PEH • Yes -- 5 pts 
• No -- 0 pts 

Bed Utilization 
Rate 

16. Project operates at capacity. (PSH Only) Source: HIC (Data is crosschecked with CoC-APR Q7b. 
Average Number of Persons Served on the 4 PIT Nights and 
# of Funded Units/Beds in GIW in the event PIT night is not 
an accurate representation of year-round occupancy.) 

• 95% or more -- 3 pts 
• 80%-94% -- 2 pts 
• 65%-79% -- 1 pt 
• less than 65% -- 0 pts 

Project Focus Other 
Specialized 
Populations 

17. Project targets persons fleeing domestic violence 
and/or persons fleeing human trafficking (i.e., a majority 
of project’s participants are fleeing domestic violence or 
human trafficking). 

Source: CoC Project Application • Yes -- 2 pts 
• No -- 0 pts 
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Low Barrier 
Program/ 
Housing First 
Approach 
 

Participant 
Access 

18a. Project practices Low Barrier participant entry 
procedures.  
 
 

Project whose policies and procedures do not result in potential 
clients being screened out based upon possessing any of the 
following four barriers: 
1. Having Low or no income 
2. Current or Past Substance use or require sobriety 
3. Criminal record (with the exception of state-mandated 
restrictions) 
4. History of having been or currently a victim of domestic 
violence (e.g., requiring a protective order, period of separation 
from abuser, or law enforcement involvement). 
Source: Project Applicant Attestation Documents 

• Screens on 0 of 4 criteria -- 3 pts 
• Screens on 1 or more of 4 criteria -- 0 pts 
 

18b. Project practices Low Barrier participant 
termination procedures. 
 
* Domestic Violence programs have certain legal obligations 
that require rules leading to dismissal. 
 

Project ensures that participants are not terminated from the 
program for the following reasons: 
1. Failure to participate in supportive services 
2. Failure to make progress on a service plan 
3. Loss of income or failure to improve income 
4. Being a victim of domestic violence 
5. Any other activity not covered in a lease agreement typically 
found in the project’s geographic area. 
Source: Project Applicant Attestation Documents 

• Terminates on 0 of 5 criteria -- 3 pts 
• Terminates on 1 or more of 5 criteria -- 0 pts 

18c. Project practices Housing First. 1. Low Barrier as defined above 
2. No requirement of Housing Readiness 
3. No requirement to participate in services except Case 
Management 
4. Case Management goals are client driven- not pre-determined 
by program 
5. No requirement to follow treatment protocols 
6. Clients are not terminated from program due to lack of progress 
on case management goals or not following service plans 
7. Case managers and supervisors are trained in and actively 
employ evidence-based practices for client engagement such as 
motivational interviewing and harm reduction. 
Source: Project Applicant Attestation Documents	

• Adopted & implemented all 7 criteria -- 10 pts 
• Adopted & implemented 6 criteria -- 7 pts  
• Adopted & implemented 4-5 criteria -- 4 pts 
• Adopted & implemented <4 criteria -- 0 pts 

Participation 
in 
Coordinated 
Assessment 

 19. Project participates in Coordinated Assessment. 
 
 

Projects exclusively receive and house referrals through 
Coordinated Assessment. 
Source: PEH Records 

• Yes -- PASS 
• No -- FAIL 
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Participation 
in CoC-wide 
Training and 
Assessments 

20a. Addressing the Needs of Victims of Domestic 
Violence, Dating Violence, Sexual Assault, and Stalking 

Provider participates in annual training that addresses best 
practices in serving survivors of domestic violence, dating 
violence, sexual assault, and stalking. 
Source: Training Attendance Sheet 

• Yes -- 1 pt
• No -- 0 pts

20b. Addressing the Needs of LGBT Provider participates in annual training about how to 
effectively implement the Equal Access to Housing in HUD 
Programs Regardless of Sexual Orientation or Gender 
Identity, including the Equal Access in Accordance with an 
Individual’s Gender Identity in Community Planning and 
Development Programs. Provider participates in annual 
assessments regarding service population and incorporates 
those standards into their agency policies.  This training is 
required for all front-line staff and their supervisors and 
must occur before project applications are due.  The CoC 
will give at lease three weeks notice  prior to training. 
Source: Training Attendance Sheet and Annual Assessment 

• Yes -- 1 pt
• No -- 0 pts

20c. Addressing Racial Disparities in Homelessness Prior to the due date for project applications, provider 
participates in CoC’s annual assessment on whether there 
are racial disparities in the provision or outcome of 
homeless assistance and participates in any action steps or 
trainings to address any identified disparities. 
Source: Annual Assessment and Training Attendance Sheet 

• Yes -- 1 pt
• No -- 0 pts
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2019	Guilford	CoC	Scorecard	for	New	Projects	and	New	Applicants	

Guilford	CoC	
	

 
	

 
	

Maximum	scores	
available	

	  	
Financial	  	
Most	recent	agency	audit	demonstrated	there	were	no	unresolved	material	
findings.	

 
Last	completed	Agency	Audit	

 
	

HMIS	  	
 
 
 
Agency	is	willing	to	participate	in	entering	data	into	HMIS.	

 
 
 
Written	statement	from	agency	

 

	
PASS/FAIL	

Housing	First	  	
 
 
 
 
Project	utilizes	Housing	First	implementation.	

Project	provide	information	on	how	they	will	utilizing	Housing	
First	implementation	including	1)	eligibility	criteria,	2)	process	
for	accepting	new	clients,	3)	process	and	criteria	for	exiting	
clients.	

 
 

	
	

 
 
 
 

Project	 	

  

Agency	Experience	   

Project	describes	the	experience	of	the	applicant	in	working	with	the	
proposed	populations	and	in	providing	housing	similar	to	that	proposed	in	
application.	

  
up	to	 	

	
 
Project	describes	agency	experience	 in	contract	compliance	with	HUD	
regulations	and	contract	provisions	or	with	other	grants	of	similar	complexity.	

    

New	Applicants:	up	to	
	

	Design	of	Housing	&	Supportive	Services	   

 
 
Project	describes	1)	an	identifiable	gap/need	that	project	will	be	filling;	2)	
understanding	the	needs	of	the	clients	to	be	served;	3)	how	the	type,	scale,	
and	location	of	the	housing	fit	the	needs	of	clients	to	be	served.	

  

 
 

up	to	 	
	

Financial	   

 
Project	is	cost	effective.	

Compare	projected	cost	per	person	to	the	CoC	average	within	
project	type	

 
up	to	 	
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2019	CoC	New	Projects	Scorecard	

Guilford	CoC	

Budget	costs	are	reasonable	and	allowable.	
Project	described	mechanism	by	which	consumers	will	have	a	voice	into	how	
the	program	is	shaped.	 yes	5	points	/	no	0	points	

Project	offers	evidence	to	demonstrate	that	it	meets	an	existing	gap	in	the	
continuum	of	services.		 up	to	5	points	

Project	demonstrates	effective	community	 to	
maximize	program	impact.	
 

up to 5 points 

 

GUILFORD	CONTINUUM	OF	CARE	(CoC)	2	0	1	9	NO	T	I	C	E		O	F		F	U	ND	I	N	G		A	V	A	I	L	A	B	I	L	I	T	Y	(	N	O	F	A	)	
Methodology	for	assigning	scores	for	new	project	applications		

APPROVED	BY	System	Performance	and	Evaluation	Committee	on	05.23.19	for	recommendation	to	CoC	Board	of	Directors	
ADOPTED	BY	CoC	Board	of	Directors:	

1) Each	performance	measure	will	be	scored	with	a	goal	of	placing	an	equal	number	of	projects	in	four,	tiered	categories.
2) To	that	end,	projects	will	be	scored	in	relation	to	each	other	as	follows*:
Step	1:	All	responses	will	be	place	in	numerical	order.
Step	2:	The	ranked	list	will	then	be	broken	down	into	4	groups**
Step	3:	Projects	will	be	assigned	score	according	to	the	group	they	are	in.	The	highest	group	numbers	will	receive	max	points.	The	next	group	will	receive
75%	of	max	score.		The	third	group	will	receive	50%	of	max	score.		The	final	group	will	receive	25%	of	max	score.
*For	exits	to	PH,	project	will	be	scored	with	same	PH	component	(RRH	or	PSH)
**	If	the	total	number	of	projects	responses	is	not	divisible	by	4,	then	excel	will	perform	a	statistical	analysis	and	group	projects	into	quartiles	based	on	a
bell	curve	methodology.
Note:	Rounding	principals	will	be	utilized	if	response	is	not	a	whole	number:	down	for	.49	or	under;	up	for	.50	or	higher.
3) Each	question	with	a	narrative	response	will	be	assigned	a	score	(up	to	the	maximum	score	available)	by	review	committee	members.	The	average	of
the	assigned	score	will	be	used	on	the	overall	project	scorecard.
4) Project	Effectiveness	Component	on	renewal	scorecard	will	not	be	scored	during	this	completion.	Information	collected	will	be	utilized	to	provide
baseline	data.	

Working to End Homelessness in Guilford County 

GUILFORD COUNTY CONTINUUM OF CARE 
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Re: 2019 CoC Application - Update #4 - REMINDER Draft Project Applications due 8/9 in esnaps AND more

Date: August 8, 2019 at 4:10 PM
To: CoC Grants hagrants@partnersendinghomelessness.org

Hello!

1) Each of you with CoC renewal projects will be receiving individual emails this afternoon with the official SPEC Scoring
Summary document and drafts of your project performance data and points for your CoC Renewal Project(s) to review for
accuracy. Please attend to the detail in the email and get back to me by Monday at 5PM.

2) I am sending my Update #3 message again (pasted below) to remind you of tomorrow’s deadline. Please make sure you send
your drafts to me tomorrow. Also, if you don’t have your signed match letters in hand, then simply put the source and amount you
are expecting in the chart in esnaps.

3) I thought there was a three, but it escapes me!

Thanks, Jackie

*************PASTE of Update #3
Dear NC-504 (Greensboro/High Point/Guilford) CoC Project Applicants:

Hi there! This is Update #3, and I simply wanted to remind you that DRAFTS of all project applications need to be in e-
snaps by Friday, August 9 at 5PM. If you have already completed your draft project application in e-snaps, then thank you.

Most of the steps of the application process are in our timeline that was attached to email Update #1. Please make sure the 
requested amount matches the Annual Renewal Amounts in the GIW. (Link to this provided in Update #2.) The work will be easy 
for renewals since you get to import data from the prior year’s renewal project. If your project was “new” last year, then you are 
unable to import.

I am in the office this week, so feel free to email or call if you need assistance. Make sure you export pdfs of both the Applicant 
Profile folder and the Project Applications.

Thanks a ton!

Jackie Hundt
336-408-5071
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:24 PM
To: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Note: PEH is receiving both full spreadsheets with all projects. Please check behind me on all the agency emails and make sure 
they were delivered to the right people.

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee 
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored. 
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12. 
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative 
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for 
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer 
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an 
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS, 
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any 
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used 
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of 
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071

2019 Performance
Outcomes …_draft2.xlsx
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:24 PM
To: Gray, Tina tgray@gha-nc.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored.
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12.
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS,
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071

NC504
CoCScorin…DITED2.pdf

Attachment 1E-4. Consolidated Application, Page 3

mailto:Hundtghundt@triad.rr.com
mailto:Hundtghundt@triad.rr.com
mailto:Tinatgray@gha-nc.org
mailto:Tinatgray@gha-nc.org
mailto:Hahnebrian@partnersendinghomelessness.org
mailto:Hahnebrian@partnersendinghomelessness.org
mailto:Baileydebbie@partnersendinghomelessness.org
mailto:Baileydebbie@partnersendinghomelessness.org
mailto:Taylorgwen@partnersendinghomelessness.org
mailto:Taylorgwen@partnersendinghomelessness.org
mailto:Curtainbennita@partnersendinghomelessness.org
mailto:Curtainbennita@partnersendinghomelessness.org


From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:24 PM
To: Jackie Lucas, Salvation Army Greensboro Jackie.Lucas@uss.salvationarmy.org, Leroy Wilson

Leroy.Wilson@uss.salvationarmy.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored.
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12.
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS,
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071

NC504
CoCScorin…DITED2.pdf
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:23 PM
To: Shanna Reece sreece@theservantcenter.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored.
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12.
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS,
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071

NC504
CoCScorin…DITED2.pdf

servctr data and
points.xlsx
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:23 PM
To: Steve Key skey@odm-hp.org, maribel@odm-hp.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored.
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12.
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS,
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:24 PM
To: Jennifer Lewis JLewis@Youthfocus.org, Sarah Roethlinger sroethlinger@youthfocus.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored.
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12.
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS,
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071
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From: Jackie & Gregg Hundt ghundt@triad.rr.com
Subject: Renewal Project Performance for Review

Date: August 8, 2019 at 4:23 PM
To: Lauren Doyle lauren.doyle@fspcares.org, Becky Hunt becky.hunt@fspcares.org
Cc: Brian Hahne brian@partnersendinghomelessness.org, Debbie Bailey debbie@partnersendinghomelessness.org, Gwen Taylor

gwen@partnersendinghomelessness.org, Bennita Curtain bennita@partnersendinghomelessness.org

Good afternoon! I wanted to give you a chance to review your renewal project performance data before the SPE Committee
meets next Thursday. There are two tabs in the excel spreadsheet, one with data and the other with the associated points scored.
If you see anything that looks off, then please let me know as soon as possible and no later than 5PM on Monday, August 12.
Typos and mistakes can happen, but I shoot for perfection. I also have to give this another review.

Please know the data I compile comes from HMIS reports, which Debbie so graciously runs, and also from the administrative
review that PEH provides when you submit your eligibility documents. You can see explanations, data sources, and the scale for
points on outcomes for all of the metrics in the Scoring Summary document, which was posted on the website earlier this summer
and is also attached here.

Also, please remember the projects' scores often range widely. Last year the scores ranged from 47.58% - 100%  with an
average of 75.44%. This year the scores range from 52.24  - 100%, with an average of 78.88%. The 100% goes to HMIS,
because it has no client performance outcomes, and new projects that haven’t started collecting data also often do well. At any
rate, please don’t apply a traditional grade school A, B, C, D, F scale to your project’s performance. The scores are simply used
to see how they perform relative to one another.

Thanks for taking a minute to check this out! If you see anything with yellow highlights, it means I am still in the process of
resolving with PEH and decisions may fall to the SPE Committee.

Jackie Hundt
336-408-5071
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Victim	Rapid	
Re-Housing

Fast	Track

HEARTH:	Hope,	
Empowerment	
and	Resilience	

Through	
Housing

Coordinated	
Intake	

Expansion

HMIS	
Expansion

Open	Door	
Ministries	of	
High	Point,	

Inc.

Greensboro	
Housing	
Authority

Greensboro	
Housing	
Authority

The	Servant	
Center

The	Salvation	
Army

Family	
Service	of	the	
Piedmont,	

Inc.

The	Servant	
Center

Youth	Focus
Partners	
Ending	

Homelessness

Partners	
Ending	

Homelessness

HMIS	ID 6919	&	4533 2232 1775 5243 6938 Comp.	Sys. NO	ID	YET 7699 NO	ID	YET N/A

Data	Collection	Period
Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

new	-	no	data	
yet

new	-	no	data	
yet

new	-	no	data	
yet

no	client	data

Project	Component PH-PSH PH-PSH PH-PSH PH-PSH PH-PSH PH-RRH PH-RRH Joint	TH	&	RRH SSO HMIS
GIW	No 1 2 5 4 10 6 9 7 8 3

Annual	Renewal	Amount $216,037 $539,861 $512,976 $12,075 $288,317 $92,889 $122,741 $123,640 $149,664 $69,721
THRESHOLD	REVIEW
PASS/FAIL	-	Threshold	Review	by	
System	Performance	&	Evaluation	
Committee	of	Eligibility	Documents

PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

Client	Counts
Total	#	of	Clients	Served	(Adults	+	
Children)	(APR	Q7)

36 152 190 9 43 13 N/A 1 N/A N/A

Total	#	of	Households	Served	(APR	
Q8a.)

36 65 121 9 35 6 N/A 1 N/A N/A

Total	#	of	Adults	Served	(APR	Q7) 36 73 129 9 35 6 N/A 0 N/A N/A
Total	#	of	Clients	Exiting	Program	-	
Leavers	(Adults	+	Children)	(APR	Q7)

11 66 141 0 4 3 N/A 1 N/A N/A

Total	#	of	Adult	Leavers	(APR	
Q5a.6.)

11 30 98 0 4 2 N/A 0 N/A N/A

HUD	CoC	Performance	and	
Strategic	Planning	Objectives
1a	CH	households 63.89% 64.62% 38.84% 0.00% 88.57% 0.00% N/A 0.00% N/A N/A
1b	CH	beds	(%	dedicated) 100% 65% 54% 0% 100% N/A N/A N/A N/A N/A
2	Youth/Families 0.00% 74.34% 50.00% 0.00% 30.23% 84.62% N/A 100.00% N/A N/A
3	Veterans 0.00% 2.74% 4.65% 88.89% 0.00% 33.33% N/A N/A N/A N/A
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Permanent	
Supportive	
Housing	III

Housing	
Opportunities

Sheltering	
the	Homeless

Glenwood	
Housing	II	

(aka	
Haworth	
House)

SAGSO	
HOME

Family	
Service	of	the	
Piedmont	

Victim	Rapid	
Re-Housing

Fast	Track

HEARTH:	Hope,	
Empowerment	
and	Resilience	

Through	
Housing

Coordinated	
Intake	

Expansion

HMIS	
Expansion

HUD	CoC	System	Performance	
Measures	(SPM)
4	Returns	within	2yrs 0.00% 15.38% 0.00% N/A N/A 0.00% N/A N/A N/A N/A
5a	employment	cash	stayers neg.	change neg.	change neg.	change no	change pos.	change pos.	change N/A N/A N/A N/A
5b	non-employ	cash	stayers pos.	change pos.	change neg.	change neg.	change pos.	change pos.	change N/A N/A N/A N/A
5c	total	cash	stayers pos.	change pos.	change neg.	change neg.	change pos.	change pos.	change N/A N/A N/A N/A
5d	employment	cash	leavers pos.	change neg.	change pos.	change N/A neg.	change pos.	change N/A N/A N/A N/A
5e	non-employ	cash	leavers neg.	change pos.	change neg.	change N/A pos.	change pos.	change N/A N/A N/A N/A
5f	total	cash	leavers neg.	change neg.	change pos.	change N/A pos.	change pos.	change N/A N/A N/A N/A
6-RRH/6-PSH	change	in	ph
placement/retention

pos.	change neg.	change pos.	change pos.	change pos.	change neg.	change N/A N/A N/A N/A

HUD	CoC	Standard	Project	
Performance	Measures	in	APR
7-RRH/7-PSH	APR	housing 94.44% 77.48% 96.83% 100.00% 95.35% 0.00% N/A 0.00% N/A N/A
HUD	CoC	Focus	on	Accessing	
Mainstream	Benefits
8	mainstream	benefits 72.73% 63.33% 83.67% N/A 75.00% 50.00% N/A N/A N/A N/A
Project	Accountability
9	hmis	dq 96.88% 96.88% 98.68% 100% 99.63% N/A N/A 100% N/A N/A
10	signed	data	sharing YES	 YES	 YES	 YES	 YES	 N/A YES YES	 N/A
11	docs	turned	in YES	 YES	 YES	 YES	 YES	 YES	 YES	 YES YES	 YES	
12	APR	submit	on	time YES YES YES YES YES N/A N/A N/A YES YES
13-RRH	cost	per	ph	exit/13-PSH	cost
per	ph	success

$6,099.44 $10,375.43 $4,173.15 $1,269.89 $8,639.46
NO	PH	
SUCCESS

N/A NO	PH	SUCCESS N/A N/A

14	recaptured	amt. 25.44% 0.08% 0.00% 0.00% 0.00% 0.00% N/A N/A N/A 0.00%
15	quarterly	drawdowns YES YES YES YES YES YES N/A N/A N/A YES
16	bed	utilization 100% 100% 100% 100% 100% N/A N/A N/A N/A N/A
Project	Focus
17	other	specialized	populations	(DV	
and	human	trafficking)

NO NO NO NO NO YES NO NO NO

Low	Barrier	Program/Housing	First	
Approach
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Victim	Rapid	
Re-Housing

Fast	Track

HEARTH:	Hope,	
Empowerment	
and	Resilience	

Through	
Housing

Coordinated	
Intake	
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HMIS	
Expansion

18a	low	barrier	entry YES YES YES YES YES YES YES YES YES
18b	low	barrier	termination YES YES YES YES YES YES YES YES YES
18c	practices	housing	first YES YES YES YES YES YES YES YES YES
Participation	in	Coordinated	
Assessment
19	participates	in	coordinated	
assessment

PASS PASS PASS PASS PASS PASS PASS PASS PASS

Participation	in	CoC-wide	Training
20a	participates	in	annual	training	
on	DV,	dating	violence,	sex	assault,	
stalking

YES YES YES YES YES YES YES YES YES YES

20b	participates	in	annual	training	
on	Equal	Access	per	HUD	rules

YES YES YES YES YES YES YES YES YES YES

20c	paricipates	in	CoC	Racial	
Disparity	assessments	and	action	
steps

NO YES YES YES YES YES YES YES YES YES
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Housing

Fast	Track

HEARTH:	Hope,	
Empowerment	
and	Resilience	

Through	
Housing

Coordinated	
Intake	

Expansion

HMIS	
Expansion

Open	Door	
Ministries	of	
High	Point,	

Inc.

Greensboro	
Housing	
Authority

Greensboro	
Housing	
Authority

The	Servant	
Center

The	
Salvation	
Army

Family	
Service	of	

the	
Piedmont,	

Inc.

The	Servant	
Center

Youth	Focus
Partners	
Ending	

Homelessness

Partners	
Ending	

Homelessness

HMIS	ID 6919	&	4533 2232 1775 5243 6938 Comp.	Sys. NO	ID	YET 7699 NO	ID	YET N/A

Data	Collection	Period
Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

Year	End	
9/30/2018

new	-	no	
data	yet

new	-	no	data	
yet

new	-	no	data	
yet

no	client	data

Project	Component PH-PSH PH-PSH PH-PSH PH-PSH PH-PSH PH-RRH PH-RRH Joint	TH	&	RRH SSO HMIS
GIW	No 1 2 5 4 10 6 9 7 8 3

Annual	Renewal	Amount $216,037 $539,861 $512,976 $12,075 $288,317 $92,889 $122,741 $123,640 $149,664 $69,721
THRESHOLD	REVIEW
PASS/FAIL	-	Threshold	Review	by	System	
Performance	&	Evaluation	Committee	of	
Eligibility	Documents

PASS PASS PASS PASS PASS PASS PASS PASS PASS PASS

Client	Counts
Total	#	of	Clients	Served	(Adults	+	
Children)	(APR	Q7)

36 152 190 9 43 13 N/A 1 N/A N/A

Total	#	of	Households	Served	(APR	Q8a.) 36 65 121 9 35 6 N/A 1 N/A N/A
Total	#	of	Adults	Served	(APR	Q7) 36 73 129 9 35 6 N/A 0 N/A N/A
Total	#	of	Clients	Exiting	Program	-	
Leavers	(Adults	+	Children)	(APR	Q7)

11 66 141 0 4 3 N/A 1 N/A N/A

Total	#	of	Adult	Leavers	(APR	Q5a.6.) 11 30 98 0 4 2 N/A 0 N/A N/A
HUD	CoC	Performance	and	Strategic	
Planning	Objectives
1a	CH	households 3 3 2 0 4 0 N/A 0 N/A N/A
1b	CH	beds 5 0 0 0 5 N/A N/A N/A N/A N/A
2	Youth/Families 0 2 2 0 1 2 N/A 2 N/A N/A
3	Veterans 0 0 0 2 0 2 N/A N/A N/A N/A
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HEARTH:	Hope,	
Empowerment	
and	Resilience	
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Housing
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Intake	
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HMIS	
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HUD	CoC	System	Performance	
Measures	(SPM)
4	Returns	within	2yrs 5 1 5 N/A N/A 5 N/A N/A N/A N/A
5a	employment	cash	stayers 0 0 0 1 1 1 N/A N/A N/A N/A
5b	non-employ	cash	stayers 1 1 0 0 1 1 N/A N/A N/A N/A
5c	total	cash	stayers 2 2 0 0 2 2 N/A N/A N/A N/A
5d	employment	cash	leavers 1 0 1 N/A 0 1 N/A N/A N/A N/A
5e	non-employ	cash	leavers 0 1 0 N/A 1 1 N/A N/A N/A N/A
5f	total	cash	leavers 0 0 2 N/A 21 2 N/A N/A N/A N/A
6-RRH/6-PSH	change	in	ph	
placement/retention

10 0 10 10 10 0 N/A N/A N/A N/A

HUD	CoC	Standard	Project	Performance	
Measures	in	APR
7-RRH/7-PSH	APR	housing 5 0 8 10 8 0 N/A 0 N/A N/A
HUD	CoC	Focus	on	Accessing	
Mainstream	Benefits
8	mainstream	benefits 8 5 8 N/A 8 5 N/A N/A N/A N/A
Project	Accountability
9	hmis	dq 5 5 8 10 8 N/A N/A 10 N/A N/A
10	signed	data	sharing 8 8 8 8 8 N/A 8 8 8 N/A
11	docs	turned	in 5 5 5 5 5 5 5 5 5 5
12	APR	submit	on	time 5 5 5 5 5 N/A N/A N/A N/A 5
13-RRH	cost	per	ph	exit/13-PSH	cost	per	
ph	success

5 0 8 10 3 0 N/A 0 N/A N/A

14	recaptured	amt. 0 5 10 10 10 10 N/A N/A N/A 10
15	quarterly	drawdowns 5 5 5 5 5 5 N/A N/A N/A 5
16	bed	utilization 3 3 3 3 3 N/A N/A N/A N/A N/A
Project	Focus
17	other	specialized	populations	(DV	and	
human	trafficking)

0 0 0 0 0 2 0 0 0 N/A
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Permanent	
Supportive	
Housing	III

Housing	
Opportunities

Sheltering	
the	Homeless

Glenwood	
Housing	II	

(aka	
Haworth	
House)

SAGSO	
HOME

Family	
Service	of	

the	
Piedmont	
Victim	

Rapid	Re-
Housing

Fast	Track

HEARTH:	Hope,	
Empowerment	
and	Resilience	

Through	
Housing

Coordinated	
Intake	

Expansion

HMIS	
Expansion

Low	Barrier	Program/Housing	First	
Approach
18a	low	barrier	entry 3 3 3 3 3 3 3 3 3 N/A
18b	low	barrier	termination 3 3 3 3 3 3 3 3 3 N/A
18c	practices	housing	first 10 10 10 10 10 10 10 10 10 N/A
Participation	in	Coordinated	
Assessment
19	participates	in	coordinated	
assessment

PASS PASS PASS PASS PASS PASS PASS PASS PASS

Participation	in	CoC-wide	Training
20a	participates	in	annual	training	on	
DV,	dating	violence,	sex	assault,	stalking

1 1 1 1 1 1 1 1 1 1

20b	participates	in	annual	training	on	
Equal	Access	per	HUD	rules

1 1 1 1 1 1 1 1 1 1

20c	paricipates	in	CoC	Racial	Disparity	
assessments	and	action	steps

0 1 1 1 1 1 1 1 1 1

TOTAL	POINTS	RECEIVED 94 70 109 98 128 63 32 44 32 28
MAX	POINTS	POSSIBLE 134 134 134 115 129 99 34 71 34 28
PERCENTAGE	SCORE 70.15% 52.24% 81.34% 85.22% 99.22% 63.64% 94.12% 61.97% 94.12% 100.00%
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	2019	NC-504	Guilford	County	CoC	Project	Priority	Listing	as	Approved	by	Guilford	County	Continuum	of	Care

Rank Applicant	Name Status Project	Type Project	Name
Renewal	Project	
Performance	

Score

FY2019	
Amount	

Requested
Cumulative

1 Partners	Ending	Homelessness Renewal HMIS HMIS	Expansion 100.00% 69,721$									 69,721$													

2 Salvation	Army	of	Greensboro Renewal PH-PSH SAGSO	HOME 99.22% 288,317$						 358,038$											

3 The	Servant	Center Renewal PH-RRH Fast	Track 94.12% 122,741$						 480,779$											

4 Partners	Ending	Homelessness Renewal SSO Coordinated	Intake	Expansion 94.12% 149,664$						 630,443$											

5 The	Servant	Center Renewal PH-PSH Glenwood	Housing	II 85.22% 12,075$									 642,518$											

6 Greensboro	Housing	Authority Renewal PH-PSH Sheltering	the	Homeless 81.34% 512,976$						 1,155,494$							

7 Open	Door	Ministries	of	High	Point,	Inc. Renewal PH-PSH Permanent	Supportive	Housing	III 70.15% 216,037$						 1,371,531$							

8 Family	Service	of	the	Piedmont,	Inc. Renewal PH-RRH Family	Service	of	the	Piedmont	Victim	Rapid	Re-Housing 63.64% 92,889$									 1,464,420$							

9 Youth	Focus,	Inc. Renewal
Joint	TH	&	
PH-RRH

HEARTH:	Hope,	Empowerment	and	Resilience	Through	Housing 61.97% 123,640$						 1,588,060$							

10 Greensboro	Housing	Authority Renewal PH-PSH Housing	Opportunities 52.24% 539,861$						 2,127,921$							

11 Greensboro	Housing	Authority New	-	Bonus PH-PSH Sheltering	the	Homeless	Expansion NA 106,396$						 2,234,317$							

12 Family	Service	of	the	Piedmont,	Inc. New	-	DV	Bonus
Joint	TH	&	
PH-RRH

Family	Service	of	the	Piedmont	Victim	Joint	TH	and	PH-RRH	Component	Project NA 203,988$						 2,438,305$							

no	rank Partners	Ending	Homelessness New	-	Planning Planning NC504	Planning NA 63,838$									 2,502,143$							
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From: Partners Ending Homelessness info@partnersendinghomelessness.org
Subject: FY2019 CoC Consolidated Grant Application Posted

Date: September 26, 2019 at 1:04 PM
To: ghundt@triad.rr.com

Having trouble viewing this email? View it online.

FY 2019 COLLABORATIVE APPLICATION POSTED FOR REVIEW
THURSDAY, SEPTEMBER 26, 2019

Good afternoon Continuum of Care members,

The links below will direct you to our NC-504 FY 2019 HUD CoC grant Collaborative
Application and the Project Priority Listing.

Please review the documents from the links below and feel free to share them with
other CoC members.  If you have any questions or suggestions, please forward
them to info@partnersendinghomelessness.org.  We will to submit this application
by 1:00 p.m. on Monday, September 30, 2019.

NC-504 FY 2019 HUD CoC Grant Collaborative Application - DRAFT

NC-504 FY 2019 Project Priority Listing - APPROVED

NC-504 FY 2019 Application Attachments

CoC Website

Partners Ending Homelessness, 1500 Yanceyville Street, Greensboro, NC 27405
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http://r20.rs6.net/tn.jsp?f=0014yhbDhrG9f39V6ShnA1J8jNIDY6AMMid6RYD-XI5Y56PluaKfS2fRHNZRop1WwT2r7wwYu7Z_MFRQxIuCh1OJN7iE7MeH6xl7oVXVNixVR2XrHIc7SMNstWUdgPh0jnDqFDYNlKzCtl6Zp31Mtd9cDqlgIdE1AhCgF4cLLDgCtvasZuLreo_FRkr32NjZ1WWqZ5lq8YPAptmHhHUTSKsECK88JkJNnaDHVs1talql-BjM41hCErrSip5lgHFfqOe&c=NRBec9o-wTV3bp0NGYA9K11POxw-4WOuDVXRbRSb0vm_Ny-_CF8_jA==&ch=VGW_BAkGocbCEthvJWijuICNXIkgRRJPHSconu76vwp2vtrlMtrhfA==
http://r20.rs6.net/tn.jsp?f=0014yhbDhrG9f39V6ShnA1J8jNIDY6AMMid6RYD-XI5Y56PluaKfS2fRCXvlJiNrIPKRmscCttn7qPyKnePoWu1y2Jfzu_uFwY_PgkePLTKFWZFaBT7852_GjcNLim02yNSQoNEg_7xoJySCWSSBxP1vuqMpWAMURmv6HVUmQ9AzlI=&c=NRBec9o-wTV3bp0NGYA9K11POxw-4WOuDVXRbRSb0vm_Ny-_CF8_jA==&ch=VGW_BAkGocbCEthvJWijuICNXIkgRRJPHSconu76vwp2vtrlMtrhfA==
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Start	Date: 1/1/18 End	Date: 12/31/18

1-Who	Experiences	Homelessness?
Enter	the	unduplicated	total	number	of	people	in	HMIS	for	each	racial	and	ethnic	group	below
White African	American Native	American All	Other	Races Total

580 1764 36 15 2395
24% 74% 2% 1%

Hispanic Not	Hispanic Total
96 2299 2395
4% 96%

2-Who	Gets	into	Crisis	Housing?
Enter	the	total	number	of	each	group	entering	 Emergency	Shelter
White African	American Native	American All	Other	Races Total

514 1519 32 69 2134
24% 71% 1% 3%

Hispanic Not	Hispanic Total
62 2072 2134
3% 97%

Racial	Equity	Tool
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Enter	the	total	number	of	each	group	entering	 Transitional	Housing
White African	American Native	American All	Other	Races Total

56 198 7 19 280
20% 71% 3% 7%

Hispanic Not	Hispanic Total
6 274 280

2% 98%

3-Who	Gets	into	Permanent	Housing?
Enter	the	total	number	of	exits	to	Permanent	Housing	from	all	project	types	by	group
White African	American Native	American All	Other	Races Total

86 318 12 2 418
21% 76% 3% 0%

Hispanic Not	Hispanic Total
11 407 418
3% 97%

4-Who	Returns	to	Homelessness?
Enter	the	total	number	of	returns	to	homelessness	by	race	below
White African	American Native	American All	Other	Races Total

3 33 0 0 36
8% 92% 0% 0%

Hispanic Not	Hispanic Total
0 36 36

0% 100%
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