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GUILFORD COUNTY CONTINUUM OF CARE


Guilford County Continuum of Care Membership Meeting
June 9, 2022 – 9:30 AM – 11:00 AM
Minutes

Present:  Elizabeth Alverson, Maggie Amos, Shana Ayscue, Helen Cain, Corinth Camp, Tom Campbell, Renae Cleveland, Edith Clifford, Lisa Cowan-Dudley, Meredith Daye, Wilton Donnell, Tiffany Dumas, Tameria Fewell, Diane Gillon, Tina Gray, Brian Hahne, Annette Harris, Pamela Haywood, Kelly Hedgecock (staff), Albert Hodges, Donna Hodges, Becky Hunt, Dorothy Kennedy, Jackie Lucas, Heather Magill, Jane McDaniel, Michelle McNair, Cheri Neal, Renee Norris, Dr. Pamela Palmer, Angela Parker, David Payne, Shanna Reece, Antonia Monk Richburg, Kecia Robinson, Sarah Roethlinger, Sheletha Ross, Megan Scales, Bernita Sims, Alex Smith, Ciara Smith, Kentia Smith, Mark Sumerford, Shonda Sutton, Captain John Thompson, Marjenia Williams, Leroy Wilson, Thanena Wilson

I. Welcome and Introductions – Bernita Sims opened the meeting. She presided over the Guilford County CoC Membership meeting in place of Dr. Palmer. Cheri Neal introduced Wilton Donnell, Alex Smith, and David Payne from Guilford County DHHS.  
 
II. Review and Approve Minutes – Bernita Sims presented the May 12, 2022 Membership Meeting minutes for approval. Tom Campbell made a motion to approve the minutes and Michelle McNair seconded the motion. There was no opposition, and the minutes were approved.

A. 2022 meeting dates (via Zoom meeting until further notice) – July 14, August 11, September 8, October 13, November 10, and December 8, 2022
III. CoC Funding and Resource Development

A. HUD NOFO – Cheri Neal said the HUD Notice of Funding Opportunity (NOFO) has not been released. When the NOFO is released, there will be a letter of intent process included. David Payne and Alex Smith will be assisting with the NOFO process.
B. City of Greensboro – Elizabeth Alverson shared the City of Greensboro’s 2022-23 Request for Proposal (RFP) timeline. The RFP will be released on June 20 and a virtual RFP workshop will be held on June 20. Applications will be submitted online through Neighborly. The RFP will be open to new agencies. Last day for RFP questions will be June 27 and applications are due on June 29. The RFP evaluation period will be June 30-July 8. Contract start date is July 1, 2022. 
a. Bernita asked if there will be a workshop for new agencies to ask questions and Elizabeth responded that she will be available to respond to questions from new applicants.  
C. City of High Point – Thanena Wilson said the ARPA funds application process is not open yet. CDBG and HOME awards have been received and the City’s 2022-23 annual action plan draft will be sent out next week. There are no new updates about the High Point day center. 
D. United Way of Greater Greensboro Housing Recovery Grant – Brian Hahne said that funding will be completed by the end of June. He thanked the UWGG for this funding option. A final report will be discussed next month. 
E. State Emergency Solutions Grant (ESG) – Cheri Neal said the State ESG RFA will be announced sometime in July. The State ESG Office is holding a ESG 101 session webinar, particularly for new applicants. Bernita asked agencies to reach out to Cheri if they need additional trainings. Albert Hodges asked if the letter of intent information will be sent out and Cheri responded that the official information will be sent out soon.  
F. HUD Emergency Housing Vouchers (EHV) – Tina Gray said that the EHV process began a year ago. Greensboro Housing Authority is reaching out to agencies about vouchers that have not been used yet because there is an extensive waitlist. She asked for contacts for property managers who are interested in working with Section 8 vouchers.  

G. Guilford County
1. UNCG CHCS Eviction Mediation Program – Renee Norris – The clinic has been slow, but there was an uptick in May. People are still coming to court even though funds might not be available, and the program is able to give them resources. The Tenant Leadership training will begin on June 18.
a. Bernita said WRLP’s online portal for receiving applications for assistance is on hold as of June 15. There is a backlog of applications that have been received. Their deadline for CARES funding is September 30. Bernita said that The portal will be closed, but Bernita said that WRLP will still accept emergency cases. 
IV. Collaborative Applicant Update – Cheri Neal and Brian Hahne

A. Collaborative Applicant Transition
1. Transition Timeline – Cheri said the Collaborative Applicant role will fully transition to Guilford County on July 1. Administrative duties will be transitioned over to Wilton Donnell. The County and PEH have been meeting weekly on the transition. The HUD TA is continuing to provide assistance. Bernita asked that Cheri send a communication to the Membership by the end of month to introduce the staff and their responsibilities. 
2. Job Duties – Cheri Neal said that new additional staff members for monitoring and engagement will be hired by July 1. 
B. HUD Technical Assistance
1. Gaps Analysis – Cheri Neal said the Gaps Analysis listening sessions have been completed and a survey will be sent out. She asked for client feedback on the gaps analysis. The Gaps Analysis should be completed by September. Cheri thanked the CoC Executive Committee for their presence at the listening sessions. 
C. COVID-19 Homeless Response Task Force – Brian Hahne 
1. Task Force Transition – Brian Hahne said that the meetings will transition to being led by the County. He said that we are moving to a recovery mode. 
2. Shelter Voucher Process – Cheri Neal said the voucher process went live on June 1, but the website is being worked on. There was a demo meeting. Cheri and Susan Hawks have requested quarantine plans from each shelter. 
D. Stronger Together Task Force – Dr. Pamela Palmer
1. Task Force Transition – No update
E. County Update – Cheri Neal – No update
V. HMIS Update – Brian Hahne

A. Committee Report – The chair is vacant and are looking for a new chair. There will be a HMIS 101 training for agency senior leadership. There will be further training for end users. 
VI. Coordinated Entry Lead Update – Brian Hahne

A. Committee Report – Will Bohaboy was not present. Brian Hahne said the committee will meet later in the month. Albert Hodges had a question about the SPDATs and asked if referrals for pregnant women to be sent to RATI. Brian said he follow up with the CE team and get back to Albert.
B. Meeting with New Jerusalem Cathedral – Cornith Camp from Fresh Start Initiative is partnering with a New Jerusalem Cathedral on The Move Action Day is June 25th at 1822 Sharpe Road in Greensboro. The church will provide housing resource opportunities for families experiencing chronic homelessness and Fresh Start will provide case management services. Volunteer opportunities are available at the New Jerusalem website. 
VII. CoC Committee Reports

      A. Housing Resource Committee – Scott Jones – No update 
      B. Governance Committee – Bernita Sims – The Governance Committee met last week. The Charter review will be delayed until July when the new CoC Board is in place. Recommendations will take place in August.  
      C. Advocacy and Public Relations Committee – Gattis Long – No update
      D. Membership Committee – Beth Waters – No update 
      E. Nominating Committee – Bernita Sims – FY 22-23 Board Nominations – Board nominations have been received and a communication will be sent out to the current Board. New Board members will be voted and approved at the July meeting. Bernita asked for anyone who may be interested in the serving as a Board member to reach out to her. She also requested new committee members to serve on committees. 
      F. Strategic Planning Committee – Dr. Pamela Palmer – No update
      G. HMIS/Data Committee – Vacant – Discussed earlier
      H. System Performance and Evaluation Committee – Thanena Wilson – Trainings, monitoring, and letter of intent have been discussed earlier. The committee requests additional committee members who did not receive ESG or HUD funding. 
      I. Coordinated Entry – Will Bohaboy – Discussed earlier
      J. Appeals Committee – as Needed
      K. Executive Committee – Dr. Pamela Palmer – No update
      L. Youth Committee – Sarah Roethlinger – No update. Youth Focus has had some leadership changes at My Sister Susan’s House. Any referrals should be sent to Sarah at this time.

VIII. Membership Announcements

A. Salvation Army of Greensboro - Leroy Wilson has been promoted to Executive Director of Social Services, effective June 6th.
B. Partners Ending Homelessness - Kentia Smith said PEH’s Home Run for Homelessness will be on July 30, 2022 with the Greensboro Grasshoppers. West End Ministries and Open Door Ministries will be honored during the event. There will be a Feeding Event at the High Point Public Library on June 18th.
C. Greensboro Housing Authority - Annette Harris said the YOU(TH) TOO is an initiative for children and families. A back-to-school event for youth and families will be held on August 19th.
D. Disability Advocacy Center – Shana Ayscue said the Fiery Festival on June 25th from 10-2 with emphasis on emergency preparedness and disaster awareness. They are partnering with Cone Health, Red Cross, fire department, Guilford County Public Health, and others. The event will be held at 1903 Ashwood Ct Suite F in Greensboro
E. WRLP – Bernita said that there is funding available for summer program fees. There is a food pantry in High Point hopes to expand services to Greensboro. 
F. Bold 2 BU Community - Renae Cleveland offered to assist with food deliveries. They are having monthly community cookouts in Greensboro.
G. YWCA Greensboro – Tiffany Dumas announced a Healthy Moms, Healthy Babies event and A Path for Better Mental Health event at the Kaplan Center for Wellness on July 9th.
IX. Old Business / New Business

X. Adjourned at 11:00 AM 

Next CoC Membership Meeting on July 14, 2022, via Zoom
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