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Guilford County Continuum of Care Membership Meeting
September 8, 2022
Minutes


Attendees:	Chair Bernita Sims, Liz Alverson, Carolyn Anderson, Shana Ayscue,
Brad Bowers, Will Bohaboy, Judy Caldwell, Tiffany Dumas, Tina Gray, 
Brian Hahne, Councilwoman Sharon Hightower, Albert Hodges, 
Donna Hodges, Emma Holland, Scott Jones, Michelle Kennedy, Shannell Lucas, Heather Magill, Brooks Ann McKinney, Michelle McNair, Cheri Neal, 
Dr. Pamela Palmer, Andrew Prochet, Kenyatta Richardson, 
Sarah Roethlinger, Mark Sumerford, Mayor Nancy Vaughan, 
Leroy Wilson, Claretta Witherspoon

CoC Staff Attending:	
		Wilton Donnell, Hannah Ginn, Jennifer Hurdle, Sophie
		Probert, Natalia Walker, Laura Zbehlik

I.	Welcome and Introduction – Chair Sims
		Chair Sims opened the regularly scheduled monthly meeting of the Continuum
		Of Care (CoC) Membership at 9:30am.

II.	Review and Approve Minutes
		The minutes from the August 11, 2022 meeting, which had been sent
		previously electronically, were acknowledged.  A correction to the minutes was
noted by Brian Hahne (Partners Ending Homelessness). Mr. Hahne noted that the 		Beth Waters is the new HMIS representative, not Dorothy Kennedy.  Ms. Gray 	motioned to approve the minutes with the mentioned correction, and the motion 	was properly seconded.  The motion was approved without contest.

III.	CoC Funding and Resource Development
		A. HUD NOFO – The collaborative application and recommendations for 				funding are currently in process
		B. City of Greensboro – Liz Alverson
It was asked to add persons with lived experience (PLE) to the 	
meetings/board. There are twelve (12) agencies, as well as the City of 
Greensboro, that are agreeing to help connect the board with PLE.  Additional information is forthcoming. No updates at this point about funding; these updates, and updates on contracts should come out tomorrow (9/9/22).  Mayor Vaughan attended to listen and indicated a desire to work with the CoC to facilitate change.
		C. City of High Point – Michelle McNair				
A meeting was held with a nonprofit supervisor and
			they indicated a need for funding to continue their work.  Open Door
			Ministries has met with Change Often LLC regarding the Homeless
			Shelter and Day Center and established a contract.  A meeting was held
			with Step Up, American Roundtable to Abolish Homelessness, and High
Point city officials to review a model of turning hotels into permanent
			supportive housing.
		D. United Way of Greater Greensboro Housing Recovery Grant – 
Brian Hahne
No updates as the final report had been previously given in the August 11
meeting.  It can be taken off the agenda
		E. State Emergency Solutions Grant – Cheri Neal 
			No report
		F. HUD Emergency Housing Vouchers/Housing Choice Vouchers –
 Tina Gray
	Of 40 vouchers issued, 15 have been leased.  At least 50% need to be
	leased up by 10/21/22 per HUD guidelines; expiration date for those
	issued but not leased is 10/31/22.  A list, coming from partnering
	agencies with MOUs in place with the Greensboro Housing
	Authority (GHA), will be used for placement.
G. Guilford County
			1. UNCG CHCS Eviction Mediation Program – Cheri Neal
			(for Renee Norris)
			The program is moving along.  The expectation is that the program will
			expand to include two (2) days in both Greensboro and High Point in
			October.  Collaboration is being done with Legal Aid, and county staff
			is assisting in High Point.  Some discussion ensued on the numbers to
			determine the program’s impact.

IV.	Collaborative Applicant Update – Cheri Neal 
		A. HUD Technical Assistance
			Meetings are being held on a weekly basis
			1. Gaps Analysis
			A working group is looking at including lived experience individuals
			to help support and ensure an eclectic approach




		
B. COVID-19 Homeless Response Task Force
			1. Shelter Voucher Process
			Sherry Hawks is coordinating the process in the midst of a
			transition period to help maintain continuity.  It was emphasized
			agency directors need to sign contracts for the vouchers.

It was discussed by Chair Sims that call meetings would be held on September 13 and 14 at 9:30am to discuss SPECommittee recommendations for NOFO funding.  These call
Meetings were to be held to ensure compliance with deadlines set by HUD.  Funding
through ESG would be addressed in the September 21 CoC Board meeting, and then in
a call meeting on September 22.  The ESG funding would be dependent upon the appeals
process.


V.	Stronger Together Task Force – Dr. Pamela Palmer
			Background on the task force was provided.  It was developed two
			(2) years ago.  The focus for the current year, as directed by the
			CoC, is the ARP funding for the agencies.  It was highlighted that
			funding requests went out to the agencies, and 13 submitted an intent
			to apply for funding.  As a result of the presentation of those requests
to the Guilford County Board of Commissioners (BOC) , a subsequent
meeting will be held on 9/22.  Discussion centered on the presentation of 
information on behalf of participating funded agencies in the CoC
to the BOC.

VI.	HMIS Update – Brian Hahne
			It was noted that incoming chair Beth Waters was voted on, and 
			approved.  The HMIS group is also supporting the gaps analysis and
			preparing for the point-in-time count.

VII.	Coordinated Entry Lead Update – Will Bohaboy 
			The Coordinated Entry team is sending out dates in preparation for	
			work sessions.  There will be a meeting on September 28 and others
			forthcoming.  These meetings will be focused on policies, procedures,
			and reviews.

VIII.	CoC Committee Reports 
		A. Coordinated Entry – Will Bohaboy
			Report given; see item VII
		B. Governance Committee – Chair Sims
			A request will be sent for availability to review areas to make updates,
			and changes to the charter.  Areas of specific consideration are a search
			for individuals with lived experience to join the Executive Committee, 
			chairs for some committees, and strategic initiatives.
		C. Advocacy and Public Relations Committee – Gattis Long
			No Report
		D. Membership Committee – Beth Waters
			Voting was held on membership for four (4) members/agencies to 
			join the CoC.  They were: Judy Cardwell (Barnabas Network);
			Becky Yates (Caring Services); Carolyn Anderson (Nichole Enoch
			Foundation); and Diana Yarber (RHA Behavioral Health).  A motion
			was put to accept these four (4) to membership to the CoC.  Albert Hodges
			moved that all four (4) applicants be accepted for membership to the
			CoC.  It was seconded and after question, a vote was held.  The motion
			successfully passed without objection.
		E. Nominating Committee – Chair Sims
			No Report
		F. Strategic Planning Committee – Dr. Pamela Palmer
			No Report
		G. HMIS/Data Committee – Beth Waters
			Report Given (see item VI)
		H. System Performance and Evaluation Committee – Vacant
			Report Given (see notes between items IV and V)
		I. Housing Resource Committee – Scott Jones
			No Report
		J. Appeals Committee – as needed
		K. Executive Committee – Chair Sims
			Mentions of meeting held and membership to the Executive
			Committee per the Governance charter.  A lived experience 
			representative and a committee based on lived experience may be
installed.
		L. Youth Committee – Sarah Roethlinger
			No Report

VI.	Membership Announcements  
			A participating agency is having a community feeding on September
			17.  It was requested to be incorporated into the CoC website.






VII.	Old Business/New Business
			None was mentioned
VIII.	Adjournment
			It was requested for a move to adjourn the meeting.  Albert Hodges
			made a motion to adjourn the meeting.  The motion was properly
			seconded.  The meeting adjourned.						 
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