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Guilford County Continuum of Care Membership Meeting
Minutes
02.09.23


Attending:	Chair Bernita Sims, Venus Allen, Liz Alverson, Laura Baker, Will
		Bohaboy, Helen Cain, Tom Campbell, Edith Clifford, Caitlin Cosner,
		Tiffany Dumas, Tameria Fewell, Tina Gray, Annette Harris, Debra
		Harris Richardson, Kelly Hedgecock, Teresa Hinkle, Alexis Hobson, 
Ashlyn Hodges, Donna Hodges, Becky Hunt, Kenyatta Jennings Richardson,
Dorothy Kennedy, Robbielene Lawhorn, Charolette Leach, Stephanie Ledwell,
		Heather Magill, Brooks Ann McKinney, Cheri Neal, Dr. Pamela Palmer,
		Angela Parker, Ann Pinto, Sophie Probert, Andrew Prochet, Quiotti Ratliff, 
Kecia Robinson, Kristina Singleton, Ciara Smith, Destiney Springs Walker,
Erin Stratford Owens, April Thompson, Leroy Wilson

Also Attending:
		Sherea Burnett, Wilton Donnell, Hannah Ginn, Jennifer Hurdle, Laura
		Zbehlik

		This was the regular monthly scheduled meeting of the Continuum of Care
		(CoC) Membership.  The meeting was held virtually via Zoom.
 


I.	Welcome and Introduction - Chair	Bernita Sims
		Chair Sims officially opened the meeting at 9:35am.  Welcome was given and 
		an opportunity for guests to be acknowledged and speak was provided.  The
		guests whom spoke were Venus Allen (Continuum Care Services), Teresa
		Hinkle (Family Services), Robbielene Lawhorn (Greensboro Housing Coalition),
		and Ann Pinto (The Housing Coalition).  Space was the given for comments
		and appreciation on the Point-in-Time (PIT) count experience. 
		
		It was asked that all participants make sure documentation for voting privileges
		be turned in to help establishing quorum to facilitate meetings.

II.	Review and Approve Minutes – Chair Bernita Sims
A.	Review Minutes of Meeting of 01.12.23
B.	2023 Meeting Dates (via Zoom until further notice)
[bookmark: _Int_il26lxUI]	Mar 9; Apr 13; May 11; Jun 8; Jul 13; Aug 10;
	Sep 14; Oct 12; Nov 9; Dec 
	The minutes from the January 12 meeting were acknowledged as being sent 
electronically.  A motion was made by Tom Campbell to approve the minutes
as submitted for approval.  The motion was properly seconded.  After question 
and vote (placed in chat), the motion passed without objection.

III.	CoC Funding and Resource Development – Cheri Neal
A.	HUD NOFO (Complete)
	Registration has been completed for the upcoming NOFO which takes place
	later this year.  
B.	State Emergency Solutions Grant (Complete)
	Regarding the ESG, information is forthcoming on training
	opportunities.  A search is beginning for candidates to participate in the
	Systems and Performance Evaluation Committee (SPEC).  The application date
	for funding will be moved up this year before July 1.  More information is to
come.  An ask was made for people (agencies) to apply for grants and learn
about the process. 


IV.	Municipal Partners and Housing Authorities 
	A.	City of Greensboro
		Information is forthcoming on a Winter Shelter phased approach for the Pallet
		Shelter (Doorways) initiative and Regency Inn project through the Interactive 
Resource Center (IRC).  The target transition date is March 31.
		The Regency Center is at full capacity but some openings may be to come.  The
		Doorways initiative is operating at full capacity.  The Safe Parking program is
available but will be moving elsewhere.  Updates will be provided at 
		a later time.  The White Flag warming center is averaging 70 participants.  The 
2023 Homeless Recommendation for Proposal (RFP) is including collaboration
with CoC staff for timeline(s) expectations.  Home ARP plan work is being done 
and will be available for public commentary. 
B.        	Greensboro Housing Authority 
	C.	City of High Point
		No Report
            D.        High Point Housing Authority
		Cheri Neal reported that the High Point Community Development Subcommittee
		was provided with an update on the CoC.  There were also discussions about
		landlord engagement and incentives. 
	E.	Guilford County
		A consulting firm, CCR Consulting, has been retained to help facilitate the
		County efforts to address health and human service needs.  A Drug and Injury
		Prevention Manager has been hired through the Opioid Settlement program to
		help in the county opioid recovery efforts.  Through the settlement program, 
		opioid dollars for addressing this crisis should be coming into the county.


V.	Collaborative Applicant – Cheri Neal
	A.	HUD Technical Assistance
		Help has been received by the HUD TA.
		1. Gaps Analysis
		A meeting for the gaps analysis will be held at the end of February or first
		of March.  A meeting is to be held with the HUD TA regarding assistance for
		Coordinated Entry.  Observation will take place as well as addressing issues with
		policies, procedures, and practices and centralize the system.  Member agencies
		should expect to engage in the process(es).
	B.	Infectious Disease Homeless Response Taskforce
		Vaccinations are being encouraged by the Public Health Department as well as
		frequent wiping down of surfaces.  Shelters should be aware of MPox, Covid,
		and RSP issues.  Monthly meetings are being held to address shelter issues and
concerns.
	C.	Guilford County
		1. UNCG CHCS Eviction Mediation Program (Data) – Stephanie Ledwell

									1. 49 new clients.
1. 33 eviction diversion cases - no actual evictions filed
1. 2 eviction mediations
1. 1 healthy homes - client had concerns with condition of home
1. 13 housing navigation cases - clients looking for new place to live or has utility issues or other non-eviction housing issues.
1. 82% of cases were female, 8% male.
1. We don't ask for race as these are generally phone calls but our clientele is mainly Black/African American.

We don't ask for race as these are generally phone calls but our clientele is mainly Black/African American


2. Legal Aid – NC – Destiney Springs-Walker
The clinics are being held 4 times a week; 2 in Greensboro and 2 in High Point.  
The number are clients that have been served in January in the courthouses is 
266, between both municipalities.  Since September, fewer evictions have been
seen.  Of 155 disclosed racial identities, 85% of clients were black, and 8% were
white.  Of that group, 66% were women that sought services through the clinic. 
There were clients that were reporting housing conditions and were referred to a
PTRC program, which offers repairs based on tenant income.  The new Landlord
Engagement Specialist has started meeting with landlords and partners.  A request
was made to get more numbers and details and consider incentives.
3. Tenant Leadership Academy – Stephanie Ledwell
The Tenant Leadership Academy (TLA) has 11 participants going forward.  A 
graduation is being planned for March 4.; updates are to come.  It was expressed
that the benefit of the TLA graduates is that they can go back into the community
and advocate. 
	D.	Other Updates – Cheri Neal
		1. Monitoring Process
		The monitoring process is currently underway.  The hope is to have them
		completed by mid-March in time for SPEC.  HUD will be monitoring the 
		Collaborative Applicant the last week in April.  Information may be needed from
		agencies.
		2. PIT Count and Youth PIT Count
	There were 2 schools/universities, as well as the Guilford County Schools, that took part
in the Point-in-Time (PIT) count.  Intentional recruiting is being done for team leads for
next year.  The Guilford County manager, Michael Halford, approved the use of county
funds for GIS and data studies.  Reporting is forthcoming.


VI.	HMIS – PEH
A.	Committee Report – Erin Stratford-Owens/Dorothy Kennedy
1. HMIS Annual Evaluation
B.         Monthly HMIS Data Report 
	The team is moving toward policy and procedure review.  Systems 
	Performance measures coming to support NOFO should be done by the
	next week.  The housing inventory and PIT counts will be done; a deadline is 
to come.  There is no information nor a timeline for the annual HMIS evaluation.
A call for volunteers to help with HMIS was made.  The LSE report has been
	submitted.    Reporting to come will be shared.

VII.	Coordinated Entry Lead – Erin Stratford-Owens
A.	Committee Report -Will Bohaboy
	There was nothing to report.  
1. CE Annual Evaluation
The self-assessment was complete; waiting for results was in place.
B.         Monthly CE Data Report (see p.6-8)

VIII.	Stronger Together Task Force – Dr. Pamela Palmer
A.	Homeless Shelters Meeting
	There was a wait on follow-up meetings with area shelters.
B.	CoC Press Conference
	Ongoing discussions on a docuseries are being held.  Feedback was solicited;
	April may be a possibility to start with a July finish.
C.	Inter-Local Committee
	Chair Sims and Dr. Palmer have been ongoing participants in this committee.
	The Day Center is in the works.  Updates on the gaps analysis and Coordinated
	Entry have been provided.
D.	Guilford County Homelessness Task Force
	Chair Sims and Dr. Palmer have been ongoing participants.  The listening and
	Learning sessions have been finished.  The focus is now on strategic planning.

IX.	CoC Committee Reports
A.	Membership Committee – Beth Waters
	No Report
B.	Nominating Committee – Chair Bernita Sims
	No Report
C.	Governance Committee – Chair Bernita Sims
	Work is underway to update the charter in order to go before the CoC Board.
	There was some uncertainty as to if it would be a full or a partial update but
	Details will be forthcoming.
D.	Strategic Planning Committee – Dr. Pamela Palmer
	Efforts are underway to develop another strategic plan.  There are questions
	about the funding that would be needed.
E.	Advocacy and Public Relations Committee – Vacant 
F.	Systems Performance and Evaluation Committee – Vacant
	Recruiting is in place for volunteers to help perform the SPEC functions.
G.	Appeals Committee – As Needed
H.	Youth Committee – Sarah Roethlinger
	No Report
I.	Housing Resource Committee – Scott Jones
	No Report
J.	Executive Committee – Chair Bernita Sims
	The Executive Committee has met.  Some of the areas of focus were updating
	the governance charter; reports from Coordinated Entry and the gaps analysis
	as well as the Inter-Local Task Force and the Homelessness Task Force.

X.	Membership Announcements (please see calendar on CoC website)

XI.	Old Business/New Business
A. Membership Process – update organization profiles
                 https://www.guilfordcountync.gov/our-county/human-services/continuum-of-care/membership 
	
	There was discussion on the new intake process which will take place on a quarterly
	basis.
	

XI.	Adjourn
	Charolette Leach made a motion to adjourn the meeting.  The motion was properly
	seconded and the meeting, after question and vote by verbal approval, was adjourned
	without dissent or objection officially at 11:00am.
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Homelessness Inflow and Outflow (Unduplicated Count by Person)
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Individuals experiencing Homelessness (Enrolled
in ES, SH & TH)
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DV Data (PIT Count Numbers)
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