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Guilford County Continuum of Care Membership Meeting
Minutes
01.12.23


Attending:	Chair Bernita Sims, Liz Alverson, Shana Ayscue, Laura Baker, Helen Cain,
		Tom Campbell, Edith Clifford, Caitlin Cosner, Lisa Cowan-Dudley, Tiffany
		Dumas, Tameria Fewell, Denise Fulmore, Tina Gray, Charlotte Gatling-Green,
		Annette Harris, Debra Harris-Richardson, Ashlyn Hodges, Donna Hodges,
		Emma Holland, Becky Hunt, Ezinne Ikegwu, Barbara Jackowski, Kenyatta
		Jennings-Richardson, Scott Jones, Dorothy Kennedy, Charolette Leach,
		Stefanie Ledwell, Jessica Littleton, Heather Magill, Rebecca Mann Rayborn,
Rase McCray, Jane McDaniel, Traci McLemore, Michelle McNair, Chewan 
Moore, Cheri Neal, Denice Norris, Renee Norris, Dr. Pamela Palmer,
Angela Parker, Sophie Probert, Andrew Prochet, Shanna Reece, Sarah
Roethlinger, Sheletha Ross, Jennifer Ruppe, Kristina Singleton, Mark
Springfield, Destiney Springs-Walker, Erin Stratford-Owens, Hannah
Sullivan, Mark Sumerford, Shonda Sutton, April Thompson, Teia Warren,
Beth Waters, Erin Williams, Leroy Wilson, Claretta Witherspoon

Also Attending:
		Sherea Burnett, Wilton Donnell, Jennifer Hurdle, Laura Zbehlik  
		 


I.	Welcome and Introduction - Chair	Bernita Sims
		Chair Sims opened the meeting at 9:40am by welcoming everyone.  Greetings 
were given to Erin Stratford-Owens, the new Interim Executive Director for
 Partners Ending Homelessness (PEH) who briefly spoke.  Also, a guest, Rebecca
Mann Rayborn (City of Jamestown) introduced herself.

II.	Review and Approve Minutes – Chair Bernita Sims
A.	Review Minutes of Meeting of 12.08.22
	The minutes were acknowledged as having been sent electronically.  A motion
	was made by Tom Campbell to accept the minutes as presented.  The motion was
	properly seconded.  After question and vote, the motion to accept the minutes as
	presented passed unanimously.
B.	2023 Meeting Dates (via Zoom until further notice)
	Feb 9; Mar 9; Apr 13; May 11; Jun 8; Jul 13; Aug 10;
	Sep 14; Oct 12; Nov 9; Dec 

III.	CoC Funding and Resource Development – Cheri Neal
A.	HUD NOFO (Complete)
	Monitoring of agencies that receive funding will begin next month.  
B.	State Emergency Solutions Grant (Complete)
	Trainings related to the Emergency Solutions Grant will be forthcoming and notices
will be provided through email.

IV.	Municipal Partners Update 
	A.	 City of Greensboro – Liz Alverson
		All winter shelter programs are up and running.  Any referrals should be sent to
		info@ircgso.org; the information will be put in the meeting chat. A waitlist for the
		winter shelter program is being prioritized based upon need.  The requirements set 
		forth for assistance by the Regency Inn and Pallet Shelters were mentioned.  There 
		was notice that the Safe Parking initiative may be changing location at the end of 
		March.  A Request for Proposal (RFP) update is forthcoming.  Efforts are being
		made to start the funding process earlier in 2023; watch for email updates.  It is
		estimated that there are 25-30 people on the waiting list for winter shelter.  All
		winter shelter processes go through Interactive Resource Center (IRC).  There was
		discussion on collaboration with the IRC, Coordinated Entry, and the Guilford
		
County Schools (GCS)  as well as Safe Parking protocol and challenges with hotel
stays due to contracts not yet executed.  Discussion arose on efforts to develop a 
crisis management process and related issues and challenges.
	B.	City of High Point – Michelle McNair
		The West End Ministry winter shelter program holds 15 individuals but can
		Go to 17.  There are 3 empty beds at this time.  Covid cases in shelters have
		led to hotel stays.  The Salvation Army – High Point has seen an increase in the
		number of families (particularly mothers with children).  To go to the shelters
		one has to call during operating hours per staffing.  There was no update on the Day
		Center.  
	C.	Guilford County – Cheri Neal
		The Biden/Harris Plan for reducing homelessness has a goal of reducing 
		Homelessness by 25% by 2025.

V.	Collaborative Applicant Update – Cheri Neal
	A.	HUD Technical Assistance
		1. Gaps Analysis
		A meeting was held yesterday with the HUD TA.  The draft was given and is being
		reviewed.  A subsequent meeting will be held to come up with edits and updates.
	The final product is expected around end of February or first of March.  Technical
Assistance for 	Coordinated Entry is being sought.
	B.	Infectious Disease Homeless Response Taskforce
		A meeting is scheduled for next week.
	C.	Guilford County
		1. UNCG CHCS Eviction Mediation Program – Renee Norris
			A. New Positions and Contract
			B. Legal Aid – NC
			The Landlord Outreach Specialist starts January 17 and is expected to 
increase engagement in housing matters.  The clinic is operating 2 days in 
Greensboro and 2 days in High Point.  In November and December 75
clients reached out with issues.  Individuals are continuing to be seen. 
There have been 669 people seen through the clinic and not all have been
eviction situations; this total also includes walk-ins.
			C. Tenant Leadership Academy
			There have been 10 people registered in the Tenant Leadership Academy,
			and 3 more are expected by the week-end.
	D.	Other Updates 
		1. Monitoring Tool/Process
			Dates and monitorings have been set
		2. PIT Count
			The Point In Time (PIT) count process(es) include local colleges and 
			Universities and the Guilford County Schools.  HUD held PIT count
			trainings that were attended by staff.  Volunteers are needed for the PIT
			count; the HUD Field Office is participating.  Efforts are underway to
			
		involve Julie Smith and the Guilford County Communications Department for
		media coverage.  Donations are being sought.  There is also a youth PIT count
		to be done.
VI.	HMIS Update – PEH
A.	Committee Report – Beth Waters
		A request was made for volunteers for this committee.  The committee is working
		on the Longitudinal Service Analysis.  Systems Performance Measures reporting
		is due February 28.  The committee is involved in the upcoming PIT and head
		count and housing inventory.  Agency reports are being verified into HMIS but 
		there is an awareness of accurate measurement of who is where for the PIT count.
		Dorothy Kennedy verifies acceptance by HUD.
VII.	Coordinated Entry Lead Update – PEH
A.	Committee Report – Shanna Reece
	Things are going well.  An ask was made for everyone to fill out the survey.  There 
	have been 23 to come back.  Feedback is needed in order to analyze, as well as to
	ensure alignment with HUD.  By tomorrow, data should be in place from PEH for
	client surveys.  The waiting list requirement of 45 days was mentioned.  The 
	veterans by name list is being handled by the Servant Center and is slated to start
	January 13. 

VIII.	Stronger Together Task Force – Dr. Pamela Palmer
A.	Homeless Shelters Meeting
	There has not been much movement since the homeless shelter meeting
B.	CoC Press Conference
	There may be an opportunity to do a documentary
C.	Inter-Local Committee
D.	Guilford County Homelessness Task Force
		The CoC has been represented at the Inter-Local Committee and the Homelessness
		Task Force.  The gaps analysis can be fed into these processes.  Meeting
		summarizations are forthcoming.

IX.	CoC Committee Reports
A.	Membership Committee – Beth Waters
	No report, but a new process of accepting new members on a quarterly basis and
	incorporating an orientation is being presented (see deck).  Beth Waters made a 
	motion to accept the new membership process as presented.  The motion was
	properly seconded.  After question and vote, the motion passed unanimously
	without objection.
B.	Nominating Committee – Chair Bernita Sims
	No Report
C.	Governance Committee – Chair Bernita Sims
	There will be a meeting on January 24
D.	Strategic Planning Committee – Dr. Pamela Palmer
	A timeline is being mapped out to ensure that a strategic plan is in place.
E.	Advocacy and Public Relations Committee – Vacant 
See item VIIIB
F.	Systems Performance and Evaluation Committee – Chair Bernita Sims
This committee will be meeting in March
G.	Appeals Committee – As Needed
H.	Youth Committee – Sarah Roethlinger
Efforts are going toward the PIT count; if any issues, notification should be made to
Sarah Roethlinger or Cheri Neal.  A spotlight should be made in the Newsletter on
the work that Sarah Roethlinger is doing.
I.	Housing Resource Committee – Scott Jones
No Report
J.	Executive Committee – Chair Bernita Sims
The initial joint CoC Board and CoC Executive Committee meeting went well.  There
is an attempt to slim down meetings.

X.	Membership Announcements

XI.	Old Business/New Business
A.	Codes of Conduct Suggestions: 
Suggestion: That sections 4 & 5 from the membership code of conduct should also be on the Board's Code of Conduct.

Suggestion: That under the last section on the Board Code of Conduct, that it includes - "This Code of Conduct shall be signed by each member of the board of directors on an annual basis."”
	It was suggested that maybe the Code of Conduct can be adopted at the next meeting.  A
	motion was made by Sarah Roethlinger to approve the Code of Conduct as presented with 
	the above adjustments.  The motion was properly seconded, and after question and vote, the
	motion passed unanimously without objection.
XI.	Adjourn
	A motion to adjourn was made by Tom Campbell, and properly seconded.  After question
	and vote, the meeting was officially adjourned at 11:22am. 







































Board of Directors Code of Conduct
 
The following Code of Conduct provides a foundation of ethics for the Guilford County Continuum of Care (Guilford CoC).
 
Section 1:	Conflict of Interest
 
A conflict of interest may exist when the interests or activities of any member, director, or officer may be seen as competing with the interest and activities of the Guilford CoC; when the member, director or officer, derives a financial or other material gain as a result of a direct or indirect relationship. Such conflicts are presumed to exist in those circumstances in which a member or director’s actions may have a preferential impact upon the agency or entity employing the member or director. Such actions are presumed to include, but are not limited to, the development of policies in which a self-serving bias may be present as well as in decisions affecting the allocations of resources.
 
The Guilford CoC Board of Directors may not participate in decisions concerning awards of grants or provisions of financial benefits to such member or the member’s organization. They must excuse themselves from the decision-making process.
 
Section 2:	Acceptance of Gifts or Favors
 
The Guilford CoC prohibits the solicitation and acceptance of gifts or gratuities (anything of monetary value) by its members, officers, employees, and agents for their personal benefit where the recipient would either compromise impartial performance or would be viewed by the public as compromising impartial performance.
 
Section 3:	Fraud Intolerance
 
1. The term fraud refers to, but is not limited to: intentionally entering false or erroneous information into electronic software system; any dishonest or fraudulent act; forgery or alteration of an official document; misappropriation of funds, supplies, or Guilford CoC materials; improper handling or reporting of money or financial transactions; profiting by self or others as a result of inside knowledge; destruction or intentional disappearance of records or equipment; accept or seeking anything of material value from vendors or persons providing services or materials to the Guilford CoC for personal benefit; or any similar or related irregularities.
 
2. A member who has reason to believe that there may have been an instance of fraud, improper action, or other illegal act in connection with a Guilford CoC program, function or activity shall report it immediately to the President of the Board of Directors. If the President is not available, or is the one suspected of fraud, the member should report it immediately to the Vice President or another Board member.
 
3. Improper actions are actions undertaken by a member in the performance of their official duties that:
a. are in violation of any federal, state, or local law; or
b. constitute an abuse of authority; or
c. create a substantial, specific danger to public health or safety; or
d. misuse of Guilford CoC funds; or
e. represent a conflict of interest.
 
4. Reported incidences will be investigated as expeditiously as possible by the President and/or Vice President of the Board of Directors as appropriate. When an investigation confirms that fraud or an illegal act(s) has occurred, appropriate correction action will be taken.
 
 
Section 4:	Remedial Action
Violation of any portion of this Code of Conduct will be subject to disciplinary action which could include immediate termination from position and/or membership.
 
Section 5:	Distribution
The Code of Conduct has been distributed to the Board of Directors and will be posted on the Guilford CoC website. A link to the code will be distributed to the Guilford CoC mailing list.
 
 
 























Board of Directors Statement of Ethics
 
The Guilford County Continuum of Care (Guilford CoC) Board of Directors are role models of the organization obliged to demonstrate constructive teamwork and to be exemplary representatives of the organization. We lead by demonstrating, planning, and working with our Board colleagues to implement the Guilford CoC mission.
 
In order to fulfill our responsibilities as Guilford CoC Board of Director members in an ethical and efficacious manner, we pledge to:
 
1. Participate in the development of the values, purpose, goals, and planning strategies for the Guilford CoC;
 
2. Represent the interest of individuals served by the Guilford CoC;
 
3. Work diligently to see that policy decisions are made in a timely fashion, emphasizing due process and fairness; and to support final decisions of the Board;
 
4. Communicate and support Guilford CoC values, missions, goals, policies and strategies to all constituents honoring the diversity in the communities we represent;
 
5. Not use this organization or my service on this Board for one’s personal advantage or for the individual advantage of friends, supporters, or organization(s);
 
6. Support and encourage pride, diversity, and accountability within the framework of Guilford CoC’s mission and goals;
 
7. Maintain and do nothing to violate the trust of those who elected or appointed us to the Board or committees, or those we serve;
 
8. Recognize that a Board member has no authority as an individual and that the power possessed is not individual, but represents the authority delegated under the direction of the Board;
 
9. Respect and preserve the confidentiality of discussion and/or privileged information.
 
 
Adopted by the Guilford County Continuum of Care Board of Directors, _________________.







Conflict of Interest Policy & Annual Statement
 
Section 1: Purpose
 
1. The purpose of this Board conflict of interest policy is to protect the Guilford County Continuum of Care’s (Guilford CoC) interests when it is contemplating entering into a transaction or arrangement that might benefit the private interests of an officer of the Guilford CoC or might result in a possible excess benefit transaction.
 
2. This policy is intended to supplement, but not replace, any applicable state and federal laws governing conflicts of interest applicable to nonprofit and charitable organizations.
 
Section 2: Definitions
 
1. Interested person -- Any director, principal officer, or member of a committee with governing Board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.
 
2. Financial interest -- A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
a. An ownership or investment interest in any entity with which the Guilford CoC has a transaction or arrangement,
b. A compensation arrangement with the CoC or with any entity or individual with which the CoC has a transaction or arrangement, or
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the CoC is negotiating a transaction or arrangement. Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial. A financial interest is not necessarily a conflict of interest. A person who has a financial interest may have a conflict of interest only if the Board decides that a conflict of interest exists, in accordance with this policy.
 
Section 3: Procedures
 
1. Duty to Disclose --In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the Board.
 
2. Recusal of Self – Any director may recuse himself or herself at any time from involvement in any decision or discussion in which the director believes he or she has or may have a conflict of interest, without going through the process for determining whether a conflict of interest exists.
 
3. Determining Whether a Conflict of Interest Exists -- After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he or she shall leave the Board meeting while the determination of a conflict of interest is


discussed and voted upon. The remaining Board members shall decide if a conflict of interest exists.
 
4. Procedures for Addressing the Conflict of Interest
a. An interested person may make a presentation at the Board meeting, but after the presentation, he or she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.
 
b. The President of the Board shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.
 
c. After exercising due diligence, the Board shall determine whether the Guilford CoC can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.
 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the Board shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the Guilford CoC's best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above determination, it shall make its decision as to whether to enter into the transaction or arrangement.
 
5. Violations of the Conflicts of Interest Policy
a. If the Board has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.
 
b. If, after hearing the member's response and after making further investigation as warranted by the circumstances, the Board determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.
 
Section 4: Records of Proceedings
 
The minutes of the Board shall contain:
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the Board's decision as to whether a conflict of interest in fact existed.
 
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any


alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.
 
Section 5: Compensation
 
a. A voting member of the Board who receives compensation, directly or indirectly, from the Guilford CoC for services is precluded from voting on matters pertaining to that member's compensation.
 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Guilford CoC for services is precluded from voting on matters pertaining to that member's compensation.
 
c. No voting member of the Board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Guilford CoC, either individually or collectively, is prohibited from providing information to any committee regarding compensation.
 
Section 6: Annual Statements
 
1. Each director, principal officer and member of a committee with Board delegated powers shall annually sign a statement which affirms such person:
a. Has received a copy of the conflict of interest policy,
b. Has read and understands the policy, and
c. Has agreed to comply with the policy.
 
2. If at any time during the year, the information in the annual statement changes materially, the director shall disclose such changes and revise the annual disclosure form.
 
3. The Board shall regularly and consistently monitor and enforce compliance with this policy by reviewing annual statements and taking such other actions as are necessary for effective oversight.
 
 
Adopted by the Guilford County Continuum of Care Board of Directors November 2022. 
Adopted by the Guilford County Continuum of Care Membership December 2022.
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Membership Code of Conduct
 
The following Code of Conduct provides a foundation of ethics for the Guilford County Continuum of Care (Guilford CoC).
 
 
Section 1:	Conflict of Interest
 
A conflict of interest may exist when the interests or activities of any member, director, or officer may be seen as competing with the interest and activities of the Guilford CoC; when the member, director or officer, derives a financial or other material gain as a result of a direct or indirect relationship. Such conflicts are presumed to exist in those circumstances in which a member or director’s actions may have a preferential impact upon the agency or entity employing the member or director. Such actions are presumed to include, but are not limited to, the development of policies in which a self-serving bias may be present as well as in decisions affecting the allocations of resources.
 
The Guilford CoC Board of Directors may not participate in decisions concerning awards of grants or provisions of financial benefits to such member or the member’s organization. They must excuse themselves from the decision-making process.
 
 
Section 2:	Acceptance of Gifts or Favors
 
The Guilford CoC prohibits the solicitation and acceptance of gifts or gratuities (anything of monetary value) by its members, officers, employees, and agents for their personal benefit where the recipient would either compromise impartial performance or would be viewed by the public as compromising impartial performance.
 
 
Section 3:	Fraud Intolerance
 
1. The term fraud refers to, but is not limited to: intentionally entering false or erroneous information into electronic software system; any dishonest or fraudulent act; forgery or alteration of an official document; misappropriation of funds, supplies, or Guilford CoC materials; improper handling or reporting of money or financial transactions; profiting by self or others as a result of inside knowledge; destruction or intentional disappearance of records or equipment; accept or seeking anything of material value from vendors or persons providing services or materials to the Guilford CoC for personal benefit; or any similar or related irregularities.
 
2. A member who has reason to believe that there may have been an instance of fraud, improper action, or other illegal act in connection with a Guilford CoC program, function or activity shall report it immediately to the President of the Board of Directors. If the President is not available, or is the one suspected of fraud, the member should report it immediately to the Vice President or another Board member.
 
3. Improper actions are actions undertaken by a member in the performance of their official duties that:
a. are in violation of any federal, state, or local law; or
b. constitute an abuse of authority; or
c. create a substantial, specific danger to public health or safety; or
d. misuse of Guilford CoC funds; or
e. represent a conflict of interest.
 
4. Reported incidences will be investigated as expeditiously as possible by the Chair, Chair-Elect, and a third member of the Board of Directors as appropriate. When an investigation confirms that fraud or an illegal act(s) has occurred, appropriate correction action will be taken.
 
 
Section 4: 	Meetings & Activities
 
The Guilford County Continuum of Care is committed to providing meeting environments (in-person and virtually) that are safe, productive, and welcoming. A diverse group of agencies and individuals participate in Continuum of Care meetings and activities. As such, a certain level of respect and decorum is expected from all Continuum of Care members during Continuum of Care meetings and sponsored activities.
 
Continuum of Care members and partner agencies are expected to conduct themselves in a professional business manner during all CoC meetings and activities. This includes: 
·         being respectful
·         actively listening
·         working with an open mind and a collaborative mindset
·         respecting diversity
·         respecting the privacy of participants and other CoC members
·         handling disagreements, and
·         acting in a manner that is fair, honest, and in good faith   
 
These expectations are also applicable to email/digital correspondence between Continuum of Care members and partner agencies.
 
 
Section 5:	Representing the Continuum of Care in the Community
 
The primary representative and spokesperson for the Guilford County Continuum of Care is the Continuum of Care Chairperson. Where the Continuum of Care Chairperson cannot be present, he/she/they will designate a person to speak on behalf of the Continuum of Care. Any individual or member who wrongfully represents the CoC in the community, to media outlets, and/or to any government entity will face remedial action as determined by the Continuum of Care Board of Directors.
 
 
Section 6:	Remedial Action
Violation of any portion of this Code of Conduct will be subject to disciplinary action by the Guilford County Continuum of Care Board of Directors which could include immediate termination from position and/or membership.
 
 
Section 7:	Distribution
The Code of Conduct has been distributed to the Board of Directors and will be posted on the Guilford CoC website. A link to the code will be distributed to the Guilford CoC mailing list. This Code of Conduct shall be signed by representatives from each partner agency, as well as any individual members, on an annual basis.
 
 
Adopted by the Guilford County Continuum of Care Board of Directors November 2022. 
Adopted by the Guilford County Continuum of Care Membership December 2022.
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