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Guilford County Continuum of Care 
Consolidated CoC Board/CoC Executive Committee Meeting Minutes
01.09.23



Attending:	Chair Bernita Sims, Will Bohaboy, Edith Clifford, Lisa Cowan-Dudley, 
Tina Gray, Councilwoman Sharon Hightower, Albert Hodges,
Assistant City Manager Victor Isler, Kenyatta Jennings Richardson,
Charolette Leach, Heather Magill, Cheri Neal, Renee Norris, Dr. Pamela
Palmer, Quiotti Ratliff, Shanna Reece, Sarah Roethlinger, Erin Stratford-
Owens, Mark Sumerford, John Thompson, Beth Waters, Nena Wilson

Also Attending:
		Sherea Burnett, Wilton Donnell, Jennifer Hurdle   
		

		This was the first scheduled combined meeting of the Continuum of Care
		(CoC) Board and CoC Executive Committee.  The meeting was held virtually
		through the Zoom platform.

I.	Welcome and Introductions - Bernita Sims, Chair
		The meeting was officially called to order at 11:04am by Chair Bernita Sims.
		No guests were present but Erin Stratford-Owens, the new Interim Executive
Director of Partners Ending Homelessness (PEH) was formally introduced
and given an opportunity to speak.  CoC member Albert Hodges was officially
presented and recognized at the meeting.  

II.	Review and Approve Minutes – 11.16 Board and 12.5 Exec Cmte Meeetings
	A.	2023 Meeting Dates – Mar 6; May 1; Jul 3; Sep 4; Nov 6
		The minutes from the meetings referenced above were acknowledged as having
		been sent electronically.  There were no noted corrections or adjustments.  A
		motion was made by Beth Waters to accept the minutes as presented.  The motion
		was properly seconded and with no question or objection, the motion passed as
		stated. 

III.	CoC Funding and Resource Development – Cheri Neal
	A. 	HUD NOFO – Submitted; Awaiting Response
		There was no update.
	
IV.	Municipal Partners Update
	A.	City of Greensboro
	B.	City of High Point
		Tina Gray spoke about vouchers.  Referrals have been received from agencies and
		are being processed.  The count is at 17 and units have been found.  There will be 
		a better update in the Membership meeting.  There are no emergency housing 
		vouchers but some Fair Housing Share vouchers.  The application process will be
		the same.  There are 9000 applicants for Section 8 housing; a more detailed report
		is forthcoming on Thursday.  Nena Wilson is to get some information from the 
		Housing Authority.
	C.	Guilford County

V.	Collaborative Applicant Update – Cheri Neal
	A.	HUD Technical Assistance
		1. Gaps Analysis
	B. Other Updates 
		1. Monitoring Process/Compliance (per ESG funding)
		2. PIT Count

VI.	HMIS Update
	A.	Committee Report

VII.	Coordinated Entry Update – Shanna Reece
		This portion of the agenda was moved to the top of the meeting after the
		approval of the minutes.  There were 18 responses to the survey; everyone
		was asked to fill them out so that the data can be updated.  PEH data was 
		expected by the end of the week.  IT was asked if there is a list of client 
		contacts from the CoC for the client survey.  There is a meeting scheduled
		for Tuesday afternoon for HUD self-assessment and evaluation around DEI.
		The hope for completion of this process is by the end of this month, but end
		of February at the latest.  There were discussions on the process and support,
		equity and access, and the waiting list timeframe compared to HUD guidelines.
		Renee Norris made a motion to accept the Collaborative Applicant recommended
waiting list policy be for 45 days (30 days plus 15 days for follow-up).  The 
motion was properly seconded.  After question, the motion passed unanimously 
without objection.  Regarding equity, it was asked that the chairs of 
Coordinated Entry, HMIS, and the Collaborative Applicant meet to develop/
update the policy and report back to the CoC Board.  The issue of
assessment was to be deferred to the next meeting of the Executive Committee. 

VIII.	Stronger Together Task force – Dr. Pamela Palmer
	A. 	Homeless Shelters
		Efforts are being made to find more support for shelters.
	B.	CoC Press Conference
		Hope was for a press conference but efforts are now being turned towards a
		Documentary series for shelters.
	C.	Inter-Local Committee
	D.	Guilford County Homelessness Task Force
		The CoC voices are being heard in the Inter-Local Committee and the Guilford
		County Homelessness Task Force.  The Homelessness Task Force is involved
		in listening and learning sessions.  Mention was made of the Biden-Harris plan
		to reduce homelessness.  There is a need for those with lived experience to take
		spots on the Board and some committees.   

IX.	CoC Committee Reports
	A.	Membership Committee – Beth Waters
		No Report
	B.	Nominating Committee – Chair Bernita Sims
		No Report
	C.	Governance Committee – Chair Bernita Sims
		The committee has met before; another meeting is scheduled for January 10 to
		discuss updates/changes.
	D.	Strategic Planning Committee – Dr. Pamela Palmer
		The current strategic plan spanned 2021-2023.  There is a need to consider
		securing resources to develop a strategic plan once the current one expires.
		Previous members of this committee were asked to consider rejoining.  Providers
		Should participate in the Homelessness Task Force.
	E.	Advocacy and Public Relations Committee – Vacant (see item VIII.B)
	F.	System Performance and Evaluation Committee – Chair Bernita Sims
		This group will try to convene by the end of February/early March to prepare for
		the grant funding process.  A chair is needed for this committee.
	G.	Appeals Committee – As Needed
	H.	Youth Committee – Sara Roethlinger
		This committee is focused on the upcoming PIT count.
	I.	Housing Committee – Scott Jones
		No Report
	J.	Executive Committee – Chair Bernita Sims
		An ask was made to enlist more support.  Membership is asked to choose a team
		with which to work.

X.	Announcements
		
XI.	Old Business/New Business
	A.	Membership Process/Questionnaire (p.3-9)
		The document that was created and attached was reviewed, and some discussion
		ensued on the process.  A vote was asked for on the new membership process
		as illustrated through the presentation.  Beth Waters made a motion to adopt the
		new membership process as proposed; the motion was properly seconded.  After
		question and vote, the motion passed unanimously without objection.

		There were some discussions on changing dates for some future Executive 
Committee meetings.  Edith Clifford made a motion to change the meeting
scheduled for July 3 to July 10.  The motion was properly seconded and after
question and vote, the motion passed unanimously without objection.  The 
meeting scheduled for September 4 was next.  Councilwoman Hightower made
a motion to change the September 4 meeting date to September 11.  The motion
was properly seconded.  After question and vote, the motion passed unanimously
without objection.

An ask was made to share the Code of Conduct with the Executive Committee 
and the Board.  If there are any comments they should be forwarded, and the topic
should be included in the February meeting.
		

XII.	Adjournment
		The meeting was officially adjourned at 1:05pm.
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