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Guilford County Continuum of Care Membership Meeting
Agenda
03.09.23

Attendance: 	Chair Bernita Sims, Liz Alverson, Laura Baker, Will Bohaboy,
		Brad Bowers, Caitlin Bowers, Helen Cain, Edith Clifford, Lisa Cowan-
		Dudley, Bennita Curtain, Tiffany Dumas, Temeria Fewell, Denise
Fulmore, Sarah Glover, Tina Gray, Annette Harris, Debra Harris-
Richardson, Kelly Hedgecock, Councilwoman Sharon Hightower, 
Teresa Hinkle, Ashlyn Hodges, Donna Hodges, Emma Holland, Ezinne
Ikegwu, Kenyatta Jennings-Richardson, Dorothy Kennedy, Robbielene
Lawhorn, Charolette Leach, Stefanie Ledwell, Jessica Littleton, 
A. Macer, Heather Magill, Jane McDaniel, Michelle McNair, 
Brooks McKinney, Chewan Moore, Cheri Neal, Jennifer Nichols, Holly Oner, 
Dr. Pamela Palmer, Ann Pinto, Quiotti Ratliff, Shanna Reece, 
Kecia Robinson, Sarah Roethlinger, Kristina Singleton, Mark
Springfield, Erin Stratford-Owens, Mark Sumerford, Destiney Walker,
Leroy Wilson, Claretta Witherspoon   

Also Attending:	
		Sherea Burnett, Wilton Donnell, Jennifer Hurdle

		This was the regular scheduled monthly meeting of the Guilford County
		Continuum of Care (CoC).  The meeting was held virtually via the Zoom
		Platform.

I.	Welcome and Introduction - Chair	Bernita Sims
		The meeting was officially called to order by Chair Sims at 9:33am.  A 
		welcome was extended and it was asked if there were any guests present on
		the call.  Sarah Glover (United Way – Greensboro) introduced herself as she
		joined the call on behalf of Traci McLemore.

II.	Review and Approve Minutes – Chair Bernita Sims
A.	Review Minutes of Meeting of 02.09.23
B.	2023 Meeting Dates (via Zoom until further notice)
[bookmark: _Int_il26lxUI]	Apr 13; May 11; Jun 8; Jul 13; Aug 10;
	Sep 14; Oct 12; Nov 9; Dec 
	The minutes from the February 9 meeting were acknowledged as having been
	sent electronically.  Sarah Roethlinger made a motion to accept the minutes as
	presented.  The motion was properly seconded, and the motion to accept the
	minutes as presented passed without objection. 

III.	CoC Funding and Resource Development – Cheri Neal
A.	HUD NOFO 
	A timeline is being put together to facilitate an earlier deadline for applications.
	The period will start June 1 and will close June 30.  There is more information to
come. Systems Performance and Evaluation (SPEC) is in place for the process.
B.	State Emergency Solutions Grant 

IV.	Municipal Partners and Housing Authorities 
	A.	City of Greensboro (Liz Alverson)
1. Home ARP Funding/Other Funding
A slide deck presentation was shared with the audience.  A Request for
Proposal (RFP) workshop is scheduled for March 21, and mandatory trainings
are coming in June.  This information is to be posted on the CoC website.  New
applicants are both encouraged and are to be supported.  There were further
discussions on rapid rehousing financing through Emergency Solutions Grants
(ESGs), and concerns about street outreach funding.  It was mentioned that the
city has stepped back from outreach funding to focus on affordable housing.  It
was discussed that the city and the CoC need to collaborate more. 
B.        	Greensboro Housing Authority (Tina Gray)
	There are 40 vouchers; 28 have been leased up.  There are an additional 21 
	from last year.   These vouchers carry no service fees but are flat vouchers.
	C.	City of High Point (Michelle McNair)
1. Home ARP/Other Funding
The Home ARP is out for review.  Meetings have been held with agencies to
discuss funding; affordable housing and supporting services are top issues.  There
will be some community meetings held to discuss the city’s FY23-24 annual
plan.  Proposals for the Day Center are being addressed.  A CBDG application
has been received from agencies and is being reviewed.
            D.        High Point Housing Authority
		No Report
	E.	Guilford County 
1. UNCG CHCS Eviction Mediation Program (Data) – (Stefanie Ledwell) 
There were 74 new clients seen; 40 of them were evictions diversion, and 21 of
them had eviction cases in court.  There were 15 new clients experiencing 
homelessness and needing help relocation after an eviction.  Of the clients, 60
were men and 14 women.  Of those able to be located, 31 were in Greensboro and
13 were in High Point. 
2. Legal Aid – NC (Holly Oner)
On Tuesday afternoon, there were 95 eviction cases; only 9 walked out with an
eviction case against them.
3. Tenant Leadership Academy – Michael Pearson
A class has finished/graduated and another is preparing to begin on March 18.  
There are 10 enrollees in the class.
4. CBO Funding is now available
https://www.guilfordcountync.gov/our-county/budget-management-services/community-based-organizations-cbos

This above closes at the end of March.

V.	Collaborative Applicant – Cheri Neal
	A.	Guilford County
1. Monitoring Process
Monitoring has been completed and work is soon to begin through Systems
Performance and Evaluation (SPEC).
2. PIT Count and Youth PIT Count
The Point-in-Time (PIT) count was deemed a great success.  There is an
Expectation for more collaboration with the Guilford County Schools (GCS)
and area colleges and universities.
B.	HUD Technical Assistance
	This process, with the HUD TA, has been completed.
		1. Gaps Analysis 
		The gaps analysis has been received.  A copy it to be sent to membership for
		review and to provide any feedback.  The feedback is due by noon on March 24
		and is to be sent to infoCoC@guilfordcountync.gov in order to prepare for
		inclusion in the April 5 Homelessness Task Force meeting.
2. Coordinated Entry
Efforts are in place to work with HUD TA
	C.	Infectious Disease Homeless Response Taskforce
		Meetings have been taking place monthly and a focus has been keeping track of 
		Bed flow.  Meeting frequency may adjust. 	



VI.	HMIS Lead– PEH (Erin Stratford-Owens)
A.	Committee Report – Shanna Reece
	The last committee meeting was canceled.  Adjustments will be made for next
	month’s reporting.  There will be 3 RR Specialists.
1. HMIS Annual Evaluation
B.         Monthly HMIS Data Report 
	The February report was presented (see attached).  A look will be made at what
	sharing the by-name list will look like.  Charts the feature trends are forthcoming.

VII.	Coordinated Entry Lead – PEH
A.	Committee Report -Will Bohaboy
1. CE Annual Evaluation
Collaboration is being done with HUD TAs and an annual review report is
to come.  By the end of the month, recommendations should be made 
regarding information gathered from client surveys.  
B.         Monthly CE Data Report 

VIII.	Stronger Together Task Force – Dr. Pamela Palmer
A.	Homeless Shelters Meeting
	A second shelter meeting is pending.
B.	CoC Press Conference
C.	Inter-Local Committee
D.	Guilford County Homelessness Task Force
Chair Sims and Dr. Palmer continue to stay involved with both the Inter-
Local and Homelessness Task Forces, serving as a resource.  

IX.	CoC Committee Reports
A.	Membership Committee – Beth Waters
	No Report this month; new members are to be voted upon next month
B.	Nominating Committee – Chair Bernita Sims
	No Report
C.	Governance Committee – Chair Bernita Sims
	Continued work is to be done on charter updates; a meeting will be scheduled
D.	Strategic Planning Committee – Dr. Pamela Palmer
	The current plan is coming to an end; funding is being sought for a new plan to
	be designed.  A possibility may be a request for HUD support.
E.	Advocacy and Public Relations Committee – Vacant 
	A chair is being sought for this committee
F.	Systems Performance and Evaluation Committee – Vacant
	A meeting took place last week.  A request was made for more members for
	the committee as well as a Chair.
G.	Appeals Committee – As Needed
H.	Youth Committee – Sarah Roethlinger
	No Report
I.	Housing Resource Committee – Scott Jones
	There was no report but an announcement was made about an open house event.
	Information was to be provided.
J.	Executive Committee – Chair Bernita Sims
	The committee met March 6 and discussed the gaps analysis report. (see above 
	Notes in VB1.
X.	Membership Announcements (please see calendar on CoC website)
A.	Renewal Applications/Forms Process(es)- May 1


XI.	Old Business/New Business
A. Membership Process – update organization profiles
                 https://www.guilfordcountync.gov/our-county/human-services/continuum-of-care/membership 
	
		Chair Sims emphasized continuing to advocate for the $8MM funding through the
		Homelessness Task Force.  A request was made for data to be more specific;
	Membership may be engaged in order to gain information and feedback, as well
as explanations, in response to gaps.


XI.	Adjourn
	The meeting was called to adjourn at 11:25am.
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February 2023 Monthly Data

Presented by PEH: HMIS and CE lead
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